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l}tpartment of Qebucation 
REGION III 

SCHOOLS DMSION OFFICE OF BATAAN 

DIVISION MEMORANDUM 
No. 34.1 , s. 2026 

AUG O 5 2026 

ALPABASA TRAINING PROGRAM: STRENGTHENING EARLY LITERACY 
THROUGH SCIENCE OF READING AND STRUCTURED LITERACY APPROACH 

(BATCH 4- Orani and Limay District) 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
Education Program Supervisors 
Public Schools District Supervisors 
Public Elementary and Secondary School Principals 
SDO Personnel 
All Others Concerned 

1. In support of the Department of Education's foundational literacy agenda and
its commitment to improving early grade learning outcomes, this Office
announces the conduct of the ALPABASA Training Program (Batch 4 -
Orani and Limay District) on September 2-4, 2026 at Villa Amanda Resort
Corporation, Abucay, Bataan.

2. This training program aims to enhance teachers' pedagogical competence in
delivering evidence-based literacy instruction anchored on the Science of
Reading principles and the structured literacy framework. Specifically, the
activity seeks to:

a. deepen understanding of the cognitive processes involved in
reading development;

b. strengthen instructional strategies in phonological awareness,
phonics, fluency, vocabulary, and comprehension; and

c. promote systematic, explicit, and diagnostic teaching approaches
to address diverse learner needs in the early grades.

3. Enclosed in this Memorandum are the following:
• Enclosure 1. List of Participants
• Enclosure 2. Seminar Matrix
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TIME 
7:30 AM -8:00 AM 
8:00 AM - 8: 15 AM 

8:15 AM -12:00 NN 

12:00 NN - 1:00PM 
1:00 PM - 2:30 PM 

2:30 PM - 3:15 PM 

3: 15 PM -3:30 PM 
3:30 PM - 4:50 PM 

4:50 PM - 5:00 PM 

lltepublic of tbe �bilippineg 

llepartment of Qebucation 
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SCHOOI.S DIVISION OFFICE OF BATAAN 

DAY3 
ACTIVmES/TOPIC (PERSON-IN-CHARGE) 

Registration (ALPABASA Team) 
Opening Program - Prayer and National Anthem 
Workshop Activity 

AM BREAK 

LUNCH BREAK 
4TH Session: Alpabasa Program Requirements 
PM BREAK 

Training Assessment 

FINALE: Take-away 
Closing: ( In-charged - Hermosa District) 

• Presentations of Certificates

• Turn-over of Materials

• Photo Opportunity

Home Sweet Home 
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