Republic of the Philippines
PBepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

AUG 05 2026
DIVISION MEMORANDUM
No. 361 . S. 2026

ALPABASA TRAINING PROGRAM: STRENGTHENING EARLY LITERACY
THROUGH SCIENCE OF READING AND STRUCTURED LITERACY APPROACH
(BATCH 4- Orani and Limay District)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Principals
SDO Personnel
All Others Concerned

1. In support of the Department of Education’s foundational literacy agenda and
its commitment to improving early grade learning outcomes, this Office
announces the conduct of the ALPABASA Training Program (Batch 4 —
Orani and Limay District) on September 2-4, 2026 at Villa Amanda Resort
Corporation, Abucay, Bataan.

2. This training program aims to enhance teachers’ pedagogical competence in
delivering evidence-based literacy instruction anchored on the Science of
Reading principles and the structured literacy framework. Specifically, the
activity seeks to:

a. deepen understanding of the cognitive processes involved in
reading development;

b. strengthen instructional strategies in phonological awareness,
phonics, fluency, vocabulary, and comprehension; and

c. promote systematic, explicit, and diagnostic teaching approaches
to address diverse learner needs in the early grades.

3k Enclosed in this Memorandum are the following:
e Enclosure 1. List of Participants
e Enclosure 2. Seminar Matrix
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4, This Memorandum shall serve as the Travel Authority of the Participants.

5. Immediate dissemination of and strict compliance with this Memorandum is
desired.

ROLINA OLETA, EdD, CE
Schools Division Superintenden

To be included in the Perpetual Index
Under the following subject:

Training / Seminar
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Enclosure No 1 to Division Memorandum No. 5. 2026

LIST OF PARTICIPANTS
Alpabasa Training Program: Strenghtening Early Literacy

Through Science of Reading and Structured Literacy Approach

Date: September 2-4, 2026
Venue: Villa Amanda Resort Corporation, Abucay, Bataan

No. Names School/Office
ORANI
1 JOCHEBED D. CUSTODIO
PANTALAN LUMA E/S

2 EVANGELINE L. ISIDRO

3 LYNETH O. VILLANUEVA TAPULAO E/S

4 ABEGAIL C. ALCANTARA KABALUTAN ES

5 EUNICE A. LUNA LEGUA IS

6 Glaiza Q. Lalap

7 ROWENA V. DELA CRUZ

8 ARMINA P. BONGCO

9 ARLENE M. SANTOS ORANI NORTH ES
10 NINA PERRY ANNE M. ABUAN

11 MA. MICHELLE D. LANTACA

12 Clarisse Deang

13 FRELIZA C. ROMAN

14 JOCELYN M. ABELLANA ORANI SOUTH E/S
15 IDONNA B. SAPUNGAN

16 JOSEPHINE M. MIRANDA PARAISO E/S

17 JOY M. ROMUALDO

TAPULAO E/S

18 JANNA MAE B. NICDAO

19 JHONALYN M. TEPACE

20 MARIA MYRA G. MONSERRAT KAPARANGAN

21 Joy B. Aparijado Talimundoc E/S
22 LORIELYN D. TOLENTINO PARAISO E/S

23 JOY S. RODRIGUEZ PAG-ASA E/S

24 APRIL I. ALVARO ALTKABOK ES

25 CARMELITA R.REYES




26 KATHLEEN KAYE L. BATHAN PAG-ASA E/S
27 AILEEN S. LALUNA TALA E/S
28 ANGELICA R. PIOL DONA IS
29 MARY GRACE M. SARMIENTO PULO IS
30 RUSSEL D. GALICIA PANTALAN BAGO E/S
31 AMERLYN P. CALANGIT SIBUL E/S
32 Lovely Kyla M. Alfonso Dona ES
LIMAY
33 Verna Jane A. Ora
34 Ruby S. Brana Alangan ES
35 Mariel V. De Borja
36 Archie A. Galapon Arsenal ES
37 Melody M. Odiaman _
. Bliss IS

38 Leana Faye M. Simeon
39 Ma. Michelle B. Aimodal Carbon ES
40 Honeyleth C. Garcia

Duale ES
41 Fe ]. Cayabyab
42 Michelle D. Labrador

Gabaldon ES
43 Melba J. Mendiola
e Loremy C. Olegario Kinaragan IS
45 April Lyn S. Esperida Kitang ES
46 Jake Rod V. Nobleza
47 Gracely G. Gabieta
48 Jasmin N. Aladano
49 Hanna Marie Kae B. Suayan Lamao E5
50 Nerissa R. Arcena
51 Angelyn A. Dayap
52 Ruth M. Manday
53 Christine Joy Q. Cabral
54 Didith R. Aguilar Limay ES
55 Loreza M. Narvante
56 Reg'l Jusmelle O. Cabico ( Sub )
57 Maria Fatima C. Reyes Luz ES
58 Abegail C Buquiron




59 Shiela Marie P. Sazon Peas ES
60 Jerry H. Bermillo
- St. Francis ( Bacong )
61 Elenita L. Olarte
62 Johana Marie A. Bacatio
63 Darling D. Concepcion
= : St. Francis II ES
64 Flordeiza B. Garcia
65 Sherrie Lyn C. Vivo
Program Management Team
66  |Carolina S. Violeta SDS
67  |Jerry Dimla Cruz ASDS
68  |Roberto R. Pantig CID Chief/ HRD
69  |Jacqueline C. Tuazon EPS- Kindergarten Focal Person
70 |Christian Carizal OIC-PSDS - Orani
71 Maria Concepcion Reyes Principal Coordinator- Orani
72 |Jeolfa G. Reyes PSDS-Limay
73 |Ma' Bernadette E. Mendiola Principal Coordinator-Limay
Speakers/Facilitators
74 |Thrisha Cruz Resource Speaker
75  |Diana Mariz Macatangay Resource Speaker
76 |Rachel Santos Facilitator
77 |Liza Alfonso Facilitator
/8  |Maye Libunao Facilitator
Technical Working (TWG) Group
79 Joseph Mendoza SEPS -HRD
80 Misty Dela Cruz EPS - HRD
81 Jessa Linsangan SEPS -SocMob
82 Nicko Manalansan ICT Staff
83 Veronica Hacinas Nurse
84 Annie Serrano Galvez Nurse
Limay Lead Reading Teachers
85 Rhodalyn S. Aguilar Duale ES
86 Lilibeth A. Ebuen Limay ES
87 Aimee T. Bahia St. Francis Il ES
88 Janice A. Escriba Luz ES
89 Cristine A. Nava Lamao ES
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Enclosure No. 2 to Division Memorandum No.

8. 2026

SEMINAR MATRIX

DAY 1

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM - 8:30 AM

Opening Program ( in Charged - Pilar District)

8:30 AM - 9:30 AM

15T Session: About the ALPABASA Program

9:30 AM - 9:45 AM

AM BREAK

9:45 AM - 10:30 AM

2P Session: Pre-Requisite of the Program

10:30 AM — 12:00 NN

3RP Session: Paghahanda

12:00 NN - 1:00PM

LUNCH BREAK

1:00 PM - 1:15 PM

Energizer

1:15 PM - 2:30 PM

3RP Session: Continuation of Paghahanda

2:30 PM - 4:30 PM

4™ Session: Program Proper

PM BREAK

Breakout Activity

4:30 PM - 5:00 PM

Closing — Prayer and Reminders

DAY 2

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Attendance (ALPABASA Team)

" 8:00 AM — 8:30 AM

Opening and Review (Speaker)

8:30 AM - 10:00 AM

1°T Session: Continuation of Program Proper

| 10:00 AM — 10:15 AM

AM BREAK

| 10:15 AM — 12:00 NN

2"P Session: Breakout Activity

12:00 NN - 1:00PM

LUNCH BREAK

1:00 PM - 1:15 PM | Energizer
1:15 PM - 1:45 PM | ALPABASA Stations

3R Session: Reading and Brain
1:45PM -4:30 PM | PM BREAK

Final Reminders for the 3™ day activity

4:30 PM - 5:00 PM

Closing — Prayer and Reminders
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DAY 3

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM -8:15 AM

Opening Program — Prayer and National Anthem

| 8:15 AM — 12:00 NN

Workshop Activity
AM BREAK

12:00 NN - 1:00PM

LUNCH BREAK

1:00 PM - 2:30 PM

4™ Session: Alpabasa Program Requirements

2:30 PM - 3:15 PM

PM BREAK

Training Assessment

3:15PM -3:30 PM

FINALE: Take-away

3:30 PM - 4:50 PM

Closing: ( In-charged - Hermosa District)
e Presentations of Certificates
e Turn-over of Materials
o Photo Opportunity

4:50 PM - 5:00 PM

Home Sweet Home
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