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LEADERSHIP DEFINES THE SCHOOL

by:
Cirilo C. Caborales ]Jr.
School Principal 111, Bayview Elementary School

A school is a direct reflection of its principal. Success or failure is never

accidental —it is shaped entirely by the leader’s vision, character, and actions.
Culture and Values

What you value and tolerate becomes the school’s standard. Lead with integrity,
discipline, and excellence, and these qualities will guide teachers, staff, and students.

Lead with uncertainty or laxity, and disorder and mediocrity will follow.
Teacher Performance

Motivated, effective teachers come from supportive, capable leadership. When
you value and guide them, they give their best. Poor leadership lowers morale, weakens

teaching quality, and harms student outcomes.
Vision and Direction

You set the goals and roadmap. A clear vision unites everyone toward progress
and quality education. Without strong leadership, the school drifts, goals are unclear, and

results remain poor.
Decisions and Accountability

How you solve problems and take responsibility determines results. Wise, timely

decisions drive success; indecision or blame-shifting leads to failure.
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Impact on Learners

Students absorb the school’s atmosphere. Good leadership creates disciplined,

confident, and high-achieving learners. Weak leadership leaves potential untapped.

Great schools are built only by great leaders. The school mirrors your leadership —
if you want excellence, discipline, and success, you must first lead with excellence,

discipline, and vision.
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