Republic of the Philippines

Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

JUN 15 2026
DIVISION MEMORANDUM
No. 269 ,s. 2026

ALPABASA TRAINING PROGRAM: STRENGTHENING EARLY LITERACY
THROUGH THE SCIENCE OF READING AND STRUCTURED LITERACY
APPROACH (BATCH 3 — HERMOSA AND PILAR DISTRICTS)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary School Principals
SDO Personnel
All Others Concerned

1. In support of the Department of Education’s foundational literacy agenda and
its commitment to improving early-grade learning outcomes, this Office announces
the conduct of the ALPABASA Training Program (Batch 3 — Hermosa and Pilar
Districts) on June 16-18, 2026, at the 4" floor of Abucay Multi-Purpose Cooperative
Building, Abucay, Bataan.

2. This training program aims to enhance teachers’ pedagogical competence in
delivering evidence-based literacy instruction anchored in the principles of the
Science of Reading and the Structured Literacy framework. Specifically, the activity
seeks to:

a. deepen understanding of the cognitive processes involved in reading
development;

b. strengthen instructional strategies in phonological awareness, phonics,
fluency, vocabulary, and comprehension; and

c. promote systematic, explicit, and diagnostic teaching approaches to
address diverse learner needs in the early grades.

3. Enclosed in this Memorandum are the following:
e Enclosure 1 - List of Participants
e Enclosure 2 - Seminar Matrix
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4. This Memorandum shall serve as the Travel Authority of the Participants.

5 Immediate dissemination of and strict compliance with this Memorandum are
desired.

|
FOR THE SCHOOLS DIVISION SUPERINTENDENT

. CAROLINA S. VIOLETA, EdD, CESO
' ?, Schools Division Superintender
DEM, CESO VI

JERRY DIMLA CR
Assistant Schools Division Superintendent

To be included in the Perpetual Index
Under the following subject:

Training / Seminar
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Enclosure 1 to Division Memorandum No. s. 2026

LIST OF PARTICIPANTS

Alpabasa Training Program: Strenghtening Early Literacy
Through Science of Reading and Structured Literacy Approach

Date: June 16-18, 2026
Venue: Abucay Multi-Purpose Cooperative Building, Abucay, Bataan

No. Names School/Office
HERMOSA
1 MILAROSA A. REYES Almacen ES
2 JANICE G. NUGUID
Bacong ES
3 DONALYN C. CARREON
B! DAYANARA T. NAGUIAT
Balsik ES
S KIMBERLY BANTING
6 RHIZA JOY G. AVERO Bamban ES
7 MARISSA S. JARING
8 SHIELA RIZZA R. INOCENCIO
Casupanan ES
9 DULCE R. BRIONES
10 EDNALIN P. GALANG
11 SARAH MAY T. BATAC
Culis ES
12 NADHLENE JOY V. MORFE
13 KAREN D. MANZANILLA
Hermosa ES
14 MARICRIS S. PONCE
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15 MARIE R. ROMERO
16 Michelle Angeline D. Ramirez
Mabuco ES
17 Ronabell M. Ibafiez
18 HONEY GRACE L. SAYAS Mabiga IS
19 Richelle B. Samaniego Maite IS
20 ELLEIN B. RAMOS
Mambog ES
21 MIRA J. SARMIENTO
22 BERNADETTE N. MACASPAC Mandama ES
23 Mary Grace M. Mariano
Pandatung ES
24 Roma Joy R.Jaring
25 Ma. Antonette S. Juntilla Parapal ES
26 Mizpah D. Garcia Pastolan IS
St. Ma. Virginia P. Leonzon
27 MELANIE L. WAHING MIS
28 JENNIFER T. PUNLA
Pulo IS
29 Joyce T. Sanyo
30 BERNILDA B.BELARMINO Saba IS
31 ALLIAH P.EMPINADO Sumalo IS
52 JAYMIE O. RAYO
33 ROXANE R. ORDONEZ
34 JHON PETER G. ANERI Tipo ES
35 MARIA ANGELICA M. MALLARI
36 ELAINE MARIE M. MALIT
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PILAR

37 Michael O. Narvasa

Alauli ES
38 Loida I. Centino
39 Polly Rose M. Fernandez Bagumbayan ES
40 Rizza O. Buenaventura Balut ES
41 Rizza L. Salandanan Diwa ES
42 Czarina C. Manansala 1.S. Herrera Sr. MES
43 Eloisa E. Flores

Liyang ES
44 Aileen Z. Lapiz
45 Marissa E. Atienza
46 Khatrine E. Celso Nagwaling ES
47 Gemini B. Ponseca
48 Evelyn E. Dela Cruz
49 Dianalyn M. Dizon Panilao ES
50 Rhodora P. Perez
51 Pinky M. Abuyuan Pantingan ES
52 Hanie Lyn P. Dizon
53 Shiela T. Dilig Pilar ES
54 Maricar D. Ramos
55 Roda S. Soriano Sta. Rosa ES
56 Jholena T. Sicat Wakas ES
57 Glysa Clarabelle G. Rio Alion ES
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58 Shirley M. Magat Ipag ES
Program Management Team

59 Carolina S. Violeta/ Jerry Dimla

Cruz SDS/ ASDS

60 Roberto R. Pantig CID Chief/ HRD

61 Jacqueline C. Tuazon EPS- Kinder Focal Person

62 Arlene Carlos PSDS - Hermosa

63 Emily Gaza Principal Coordinator

64 Minerva Rillo PSDS-Pilar

65 Imelda N. Martin Principal Coordinator
Speakers/Facilitators

66 Thrisha Cruz Resource Speaker

67 Diana Mariz Macatangay Resource Speaker

68 Rachel Santos Facilitator

69 Liza Alfonso Facilitator

70 Maye Libunao Facilitator
Technical Working (TWG) Group

71 Joseph Mendoza/Misty Dela Cruz | HRD Personnel

72 Jess Garcia ICT Staff

;r Oﬂabukn an, Calaylayan, Abucay 2114 Bataan @www.depedbaman.com
o wern farebook com/DepedBataar



Republic of the Philippines

Pepartment of Education

REGION IIL
SCHOOLS DIVISION OFFICE OF BATAAN

Enclosure 2 to Division Memorandum No. , S, 2026

SEMINAR MATRIX

DAY 1

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM — 8:30 AM

Opening Program ( in Charged - Pilar District)

8:30 AM —9:30 AM

15T Session: About the ALPABASA Program

9:30 AM — 9:45 AM

AM BREAK

9:45 AM — 10:30 AM

2ND Session: Pre-Requisite of the Program

10:30 AM - 12:00 NN

3RD Session: Paghahanda

12:00 NN — 1:00PM

LUNCH BREAK

1:00 PM - 1:15 PM

Energizer

1:15PM - 2:30 PM

3RD Session: Continuation of Paghahanda

2:30 PM - 4:30 PM

4™ Session: Program Proper

| PM BREAK

Breakout Activity

4:30 PM — 5:00 PM

Closing — Prayer and Reminders

DAY 2

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Attendance (ALPABASA Team)

8:00 AM - 8:30 AM

Opening and Review (Speaker)

8:30 AM - 10:00 AM

15T Session: Continuation of Program Proper

10:00 AM —10:15 AM

AM BREAK

10:15 AM — 12:00 NN

2ND Session: Breakout Activity

12:00 NN — 1:00PM

LUNCH BREAK

1:00 PM — 1:15 PM | Energizer
1:15 PM — 1:45 PM | ALPABASA Stations

3RD Session: Reading and Brain
1:45PM -4:30 PM | PM BREAK

Final Reminders for the 3" day activity

4:30 PM - 5:00 PM

Closing — Prayer and Reminders
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DAY 3

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM - 8:15 AM

Opening Program — Prayer and National Anthem

8:15 AM - 12:00 NN

Workshop Activity
AM BREAK

12:00 NN - 1:00PM

LUNCH BREAK

1:00 PM - 2:30 PM

4™ Session: Alpabasa Program Requirements

2:30 PM - 3:15 PM

PM BREAK

Training Assessment

3:15 PM - 3:30 PM

FINALE: Take-away

3:30 PM - 4:50 PM

Closing: ( In-charged - Hermosa District)
e Presentations of Certificates
e Turn-over of Materials
¢ Photo Opportunity

4:50 PM - 5:00 PM

Home Sweet Home
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