Republic of the Philippines

Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

MAY 06 2026

DIVISION MEMORANDUM
No. 198 , 5. 2026

ALPABASA TRAINING PROGRAM: STRENGTHENING EARLY LITERACY
THROUGH SCIENCE OF READING AND STRUCTURED LITERACY APPROACH
(BATCH 2 — MARIVELES DISTRICT)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Principals
SDO Personnel
All Others Concerned

1. In support of the Department of Education’s foundational literacy agenda and
its commitment to improving early grade learning outcomes, this Office
announces the conduct of the ALPABASA Training Program (Batch 2 —
Mariveles District) on May 12-14, 2026 at Romalaines, Alasasin, Mariveles,
Bataan.

2 This training program aims to enhance teachers’ pedagogical competence in
delivering evidence-based literacy instruction anchored on the Science of
Reading principles and the structured literacy framework. Specifically, the
activity seeks to:

a. deepen understanding of the cognitive processes involved in
reading development;

b. strengthen instructional strategies in phonological awareness,
phonics, fluency, vocabulary, and comprehension; and

c. promote systematic, explicit, and diagnostic teaching approaches
to address diverse learner needs in the early grades.

3 Enclosed in this Memorandum are the following:
e Enclosure 1. List of Participants
* Enclosure 2. Seminar Matrix
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4, This Memorandum shall serve as the Travel Authority of the Participants.

5. Immediate dissemination of and strict compliance with this Memorandum is
desired.
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Enclosure No 1 to Division Memaorandum No. 5. 2026

LIST OF PARTICIPANTS

Alpabasa Training Program: Strenghtening Early Literacy
Through Science of Reading and Structured Literacy Approach

Date: May 12-14, 2026
Venue: Romalaines Resort, Alasasin, Mariveles, Bataan

Name of School NO. NAME OF KINDER TEACHER

1 |Rizalyn B. Rosario

2 |Rosalie O. Anquillan

3 |Maria Gigi G. De Guzman
A. G. Llamas ES 3 (Hanhan 5. Jofe

5 |Jacqueline ). Comeda

6 |Ezraliza M. Ruperto

7 |Jallene A. Quilor

8 |Joyzelle B. Hersalia

9 |Ghia C. Ureta

10 |Jessica C. Ausin-Hautea
Alasasin ES 11 |[Rosabelle D. Lozada

12 |Judith H. Lopez

13 |Justine Grace T. David

14 |Aireen A. Garcia
Alion ES 15 |Aizah-Marie M. Gonzales

16 |Alona C. Damaso
Balon ES 17 |[Sheena D. Alejo

18 |Leiza C. Gatbonton

19 |Christopher G. Zapata

20 |Florderizaliza E. Tiongson

21 |[Lenny Ann C. Fajardo
Baseco ES 22 |Joselle S. Alarcon

23 |Jennylyn F. Tagorio
Batangas 2 ES 24 |Syrene Ann Andrade
Bayview ES 25 |Agnes M. Mendoza

26 |Cathrine I. Candelaria
BEPZ ES 27 |Mary Grace R. Simbol

28 |Kristine Mae V. Tagabuhin
Biaan Aeta IS 29 [Monnet O. Mendoza




30 |Shena B. Mariano

31 |Kristhel Jess A. Catalan
Cabcaben ES 32 |Jenifher O. Bautista

33 [Jaime Rose D. Irog

34 |Gretchen L. Angeles

35 |Martha A. Valintos

36 |Shirley M. Magat
1pag ES 37 |Ana May C. Doniego

38 |Sarah Jane A. Dominguez

39 |Stephanie S. Nunez
Lucanin IS 40 |Je-Anne S. Liwanag

41 |Cindy Ancheta
Marina Bay ES 42 |Rhodora G. Fajardo

43 |Jane A. Barrioquinto
Mt. View ES 44 |Fatima N. Valeriano

45 |[Remedios R. Pagal

46 |Joy S. Manimtim
Renato L. Cayetano MS 47 |Mary Grace A, Munoz

48 |[Ana Lyn C. Padin
Sisiman ES 49 |Nelissa Albha R. Bugtong

50 [Carol Jean M. Victor

1 51 {Mary Grace N. Bartolome

pro” Niotdiiaan B3 52 |Jessalyn M. Malobo

53 |Claudine Q. Gaudia
Townsite ES 54 |Mary Anne C. Calimag

55 [Mikhaela Vianca N. Sesbreno

Program Management Team (PMT)

PSDS 56 [Rodger R. De Padua
Principal Coordinator 57 |Gemma F. Dalugdug
Resource Speaker 58 |[Thrisha Cruz

Resource Speaker 59 |Diana Mariz Macatangay

Facilitator 60 |Rachel Santos

Facilitator 61 |Liza Alfonso

Facilitator 62 |Maye Libunao

SDS/ ASDS 63 |Carolina S. Violeta/ Jerry Dimla Cruz
CID Chief/ HRD 64 |Roberto R. Pantig/ Joseph Mendoza
EPS- Kindergarten Focal Person 65 |Jacqueline C. Tuazon

Technical Working (TWG) Group

Medical staff 66 |Princess Emil P. Sotto
Medical Staff 67 |Gerrylyn T. Mendoza
ICT Staff 68 |Jess Garcia
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Enclosure No. 2 to Division Memorandum No.

, 5. 2026

SEMINAR MATRIX

DAY 1

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM — 8:30 AM

Opening Program

8:30 AM — 9:30 AM

15T Session: About the ALPABASA Program

9:30 AM - 9:45 AM

AM BREAK

9:45 AM - 10:30 AM

2P Session: Pre-Requisite of the Program

10:30 AM - 12:00 NN

3RD Session: Paghahanda

" 12:00 NN — 1:00PM

LUNCH BREAK

1:00 PM - 1:15 PM

Energizer

1:15 PM - 2:30 PM

3RD Session: Continuation of Paghahanda

2:30 PM - 4:30 PM

4™ Session: Program Proper

PM BREAK

Breakout Activity

4:30 PM - 5:00 PM

Closing — Prayer and Reminders

DAY 2

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Attendance (ALPABASA Team)

8:00 AM - 8:30 AM

Opening and Review (Speaker)

8:30 AM - 10:00 AM

10:00 AM - 10:15 AM

15T Session: Continuation of Program Proper
AM BREAK -

10:15 AM — 12:00 NN

2D Session: Breakout Activity

12:00 NN — 1:00PM

LUNCH BREAK

1:00 PM - 1:15 PM | Energizer
1:15PM - 1:45 PM | ALPABASA Stations

3RP Session: Reading and Brain
1:45PM-4:30 PM | PM BREAK

_Final Reminders for the 3 day activity

Closing — Prayer and Reminders
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DAY 3

TIME

ACTIVITIES/TOPIC (PERSON-IN-CHARGE)

7:30 AM - 8:00 AM

Registration (ALPABASA Team)

8:00 AM - 8:15 AM

Opening Program — Prayer and National Anthem

8:15 AM - 12:00 NN

Workshop Activity

AM BREAK

12:00 NN - 1:00PM

LUNCH BREAK

1:00 PM - 2:30 PM

4™ Session: Alpabasa Program Requirements

2:30 PM - 3:15 PM

PM BREAK

Training Assessment

| 3:15PM-3:30 PM

FINALE: Take-away

3:30 PM - 4:50 PM

Closing:
e Presentations of Certificates
e Turn-over of Materials
e Photo Opportunity

4:50 PM - 5:00 PM

Home Sweet Home
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