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 Educational leadership is a crucial factor in shaping the effectiveness of schools 

and the success of students. School leaders, including principals and department heads, 

serve as catalysts for change by creating environments that support teachers, engage 

students, and promote academic achievement. Leadership involves guiding and 

influencing school personnel through goal setting, instructional support, and 

professional development to build a positive school culture. Recent studies emphasize 

the importance of leadership styles such as transformational, instructional, and 

distributed leadership. Transformational leaders inspire and motivate teachers toward 

shared goals, instructional leaders focus on improving teaching and learning practices, 

while distributed leadership encourages shared decision-making and collaboration 

among staff (Ejournal, 2022; IJFSR, 2023). 

 The impact of educational leadership on school performance is evident in multiple 

dimensions, including academic results, teacher effectiveness, and school climate. For 

example, a 2025 study found a significant positive correlation between transformational 

leadership and secondary school performance, highlighting that leaders who set clear 

goals and support teachers directly influence learning outcomes (Contemporary Journal, 

2025). Additionally, research in the Philippines revealed that leadership styles 

significantly affect teacher motivation, which in turn impacts student engagement, 

retention, and overall school effectiveness (OAPUB, 2023). School climate, including 

inclusivity, safety, and support, is also shaped by leadership. Leaders who foster a 

positive climate create an environment where students are more likely to participate 
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actively in learning, demonstrating that leadership extends beyond administrative tasks 

to the cultivation of holistic student development (EduPIJ, 2025). 

 Student success, which encompasses academic performance, engagement, 

motivation, and personal growth, is closely linked to the quality of leadership. 

Democratic and participatory leadership styles, which involve shared decision-making 

and empowerment of teachers and students, have been shown to enhance student 

achievement by creating ownership and accountability for learning outcomes (EJES, 

2024). Effective educational leaders also prioritize instructional quality by providing 

resources, guidance, and feedback to teachers, supporting professional development, and 

implementing strategic initiatives that align with curricular goals. These practices 

strengthen teacher performance, which directly translates into improved student 

outcomes, demonstrating the mediating role of teachers in the relationship between 

leadership and student success (MDPI, 2022). 

 Despite the clear benefits of effective leadership, challenges remain in preparing 

and supporting school leaders to meet the complex demands of modern education. 

Continuous professional development, mentorship, and policy support are essential to 

ensure that leaders can sustain positive impacts on schools and students. In conclusion, 

recent research consistently highlights that educational leadership plays a central role in 

enhancing school performance and student success. Leaders who adopt transformational, 

instructional, and collaborative approaches create environments that empower teachers, 

foster positive school climates, and promote academic achievement, underscoring the 

importance of investing in leadership development as a key strategy for educational 

improvement (Contemporary Journal, 2025; OAPUB, 2023; EduPIJ, 2025). 
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