Republic of the Philippines

PBepartment of Education
REGION 11
SCHOOLS DIVISION OFFICE OF BATAAN

NOV 26 2025

DIVISION MEMORANDUM

No.

TO:

<3< s. 2025

MATATAG PROGRAM IMPLEMENTATION REVIEW (PIR)

Assistant Schools Division Superintendent

Chief Education Supervisors

Education Program Supervisors

Public Schools District Supervisors

Public Elementary and Secondary School Principals
SDO Personnel

All Others Concerned

. In support of the Department of Education’s MATATAG Agenda and its

strengthened focus on foundational skills, learner well-being, teacher support,
and system efficiency, this Office announces the conduct of the MATATAG
Program Implementation Review (PIR). This activity aims to assess the
progress, accomplishments, challenges, and opportunities in the Division-wide
implementation of MATATAG-aligned programs, projects, and interventions

. The Program Implementation Review seeks to: (a) evaluate the effectiveness

and responsiveness of MATATAG initiatives at the school and district levels; (b)
identify gaps and priority areas requiring improvement; (c) consolidate data-
driven recommendations for policy and program refinement; and (d)
strengthen alignment between Division strategies and national directives in
ensuring improved learning outcomes and efficient educational governance.

. Details of the activity are as follows:

« Title: MATATAG Program Implementation Review (PIR)
« Date: November 27-28, 2025

¢ Time: 8:00 AM - 5:00 PM

 Venue: Magarra Hotel, Brgy. Tala, Orani Bataan

* Participants: Please see attached enclosure

. Enclosed in this Memorandum are the following:

 Enclosure 1. List of Participants
» Enclosure 2. Program Matrix
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Republic ut_ti]r Philippines
Pepartment of Education

REGION 111
SCHOOLS DIVISION OFFICE OF BATAAN

5. This Memorandum shall serve as the Travel Authority of the Participants.

6. Immediate dissemination of and strict compliance to this Memorandum is
desired.

CAROLINA S. VIOLETA, EdD, CESO)V,
Schools Division Superintendent

To be included in the Perpetual Index
Under the following subjects:
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Republic of the Philippines

Bepartment of Education

REGION I11
SCHOOLS DIVISION OFFICE OF BATAAN

Enclosure 1.
MATATAG Program Implementation Review (PIR)
—_NO STATIO'T r DESIGNATION NAME
SDO-BATAAN
Schools Division Superintendent EAOG - Hlalckop
CNOO IVISI
1 S_D—O Bataan EdD, CESO V
Assistant Schools Division Jerry Dimla Cruz,
2 SDO Bataan Superintendent DEM, CESQ VI
3 SDO Bataan CID Chief Education Supervisor Milagros g:\.nPenaflor,
4 SDO Bataan Education Program Supervisor Romeo Layug
g SDO Bataan Education Program Supervisor Edwin Bermillo
6 SDO Bataan Education Program Supervisor Danilo Caysido
7 SDO Bataan Education Program Supervisor Roberto R. Pantig.
8 SDO Bataan Education Program Supervisor Jean A. Lintag
g SDO Bataan Education Program Supervisor Jacqueline Tuazon
10 SDO Bataan Education Program Supervisor Evelyn V. Mednoza
11 SDO Bataan Education Program Supervisor Mila Calma
12 SDO Bataan Education Program Supervisor Ma. Theresa Perez
13 SDO Bataan Public Schools District Supervisor Ronie S. Mendoza
14 SDO Bataan Public Schools District Supervisor Ruel D. Lingad
15 SDO Bataan Public Schools District Supervisor Francisco B. Bautista
SDO Bataan
16 Senior Education Program TWG Raymond Joseph V.
6T Mendoza
ataan -
17 Planning OffiCer N'C9
Mangaliman
18 DO Bataan Senior Education Program TWG Jethro M. Nocom
SDO Bataan
19 TWG (Technical Committee / ICT) Mark Athony
Sobervinas
20 SDO'Bataan Health Care Attendant Nurse on Duty
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Republic of the Philippines
Pepartment of Education

REGION 111
SCHOOLS DIVISION OFFICE OF BATAAN

Training Matrix

[ Time Activity In-Charge
DAY 1
8:00-8:30 Registration Program Management Team
8:30-9:00 National Anthem AVP
Prayer AVP
Opening Remarks Jerry Dimla Cruz, DEM, CESO VI
Assistant Schools Division
Superintendent
Message Carolina S. Violeta, EdD, CESO V

Schools Division Superintendent

Orientation Raymond Joseph V. Mendoza
Senior Education Program Specialist

9:00-10:00 Performance Review and Jerry Dimla Cruz, DEM, CESO VI
Reflection on MATATAG Assistant Schools Division
Curriculum Superintendent

10:00-10:30 Health Break

10:00-12:00 Continuation of Performance Jerry Dimla Cruz, DEM, CESO VI
Review and Reflection on Assistant Schools Division
MATATAG Curriculum Superintendent

12:00-1:00 Lunch Break

1:00-3:00 Presentation of Implemented and
Unimplemented Activities related | All Participants
to MATATAG Curriculum
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Republic of the Philippines

Pepartment of Education
REGION II1
. SCHOOLS DIVISION OFFICE OF BATAAN
3:00-5:00 zgfﬁct)aﬁt:::oﬁf:r\loo;ekfhop Activity Al Participants
DAY 2
8:00-8:30 Preliminaries AVP
8:30-10:00 Continuation of Workshop All Participants
10:00-10:15 Breaktime
10:15- 12:00 | Presentation of Output All Participants
12:00-1:00 Lunch Break
1:00 - 2:00 Appraisal/comments of SDS and SDS and ASDS
ASDS on outputs
2:00 - 3:00 Finalization of output All Participants
3:00 - 3:15 Breaktime
3:15-4:30 Finalization of output All Participants
4:30 - 5:00 Closing Program
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