Republic of the Philippines

Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

B g

NOV 13 2003
DIVISION MEMORANDUM

No. §|i " s. 2025

STRATEGIC PLANNING FOR 2026 SPORTS ACTIVITIES

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
District PESS Coordinators
All Others Concerned

1. This Office announces the conduct of the Strategic Planning for 2026
Sports Activities on November 25 - 26, 2025, at Duyan House,
Sinagtala Farm, Orani, Bataan. Please be reminded that the registration for
day one (1) starts at 12:00 pm, while day two (2) starts at 8:00 am.

2. This activity aims to:

a. strengthen the implementation of sports programs and initiatives under
DepEd Bataan to promote holistic learner development and excellence in
sports;

b. evaluate the performance and outcomes of sports activities conducted in
the previous sports activities, identify areas for improvement, and develop
strategies to enhance athlete training, coaching, and talent identification;
and

c. align sports programs with DepEd’s goals on physical fitness, discipline, and
values formation among learners.

3. All participants to this activity are expected to bring a laptop and extension
cord.

4. Attached are the Matrix and List of Participants (see Enclosures).

5. Travel and other incidental expenses shall be charged against Division MOOE,
and other Local funds subject to usual accounting and auditing rules and
regulations.

6. This Memorandum serves as the Travel Authority of the participants.

7. Immediate and wide dissemination of this Memorandum is-desired.

CAROLINA S. VIOLETA, EdD, CESO V

Schools Division Superintendent
SOG?jNMM November 11, 2025
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Bepublic of the Philippines

Bepartment of Education
REGION III
SCHOOLS DIVISION OFFICE OF BATAAN
Enclosure #1 to Division Memorandum No. s. 2025
List of Participants
No. Name Designation
1 | Carolina S. Violeta, EdD, CESO V Schools Division Superintendent
Assistant Schools Division
2 | Jerry Dimla Cruz, DEM, CESO VI Superintendent
3 Ramon C. Perez SGOD Chief
4 Jonathan De Guzman PSDS - Bagac
b Rodger De Padua PSDS - Mariveles
6 Ruel D. Lingad PSDS - Dinalupihan East
7 Ronie Mendoza PSDS - Dinalupihan West
8 Arlene Carlos PSDS - Hermosa
9 Jeolfa Reyes PSDS - Orani
10 Teresita Ordiales PSDS - Orion
11 Minerva Rillo PSDS - Pilar
12 Francisco Bautista PSDS - Limay
13 Elvira Mina PSDS - Abucay
14 Mariel Labandillo PSDS - Morong
15 Elma Dizon PSDS - Samal
16 Norman Mosquida PESS Coordinator - Bagac
17 Cirilo Caborales Jr. PESS Coordinator - Mariveles
18 Mayrah A. Esconde PESS Coordinator - Dinalupihan East
19 Ariel Canaveral PESS Coordinator - Dinalupihan West
20 Alvin D. David PESS Coordinator - Hermosa
21 Mario Victoria PESS Coordinator - Orani
22 Howard E. Lacson PESS Coordinator - Orion
23 Pauline B. Roxas PESS Coordinator - Pilar
24 Yvan Gail Yarra PESS Coordinator - Limay
25 Arsenio Ongoco Jr PESS Coordinator - Abucay
26 Leovigildo E. Domingo Jr PESS Coordinator - Morong
27 Aurelia Garcia PESS Coordinator - Samal
28 Apolinario Aldama Racket Games
29 Cesar Valenzuela Measurable
30 Romer Valencia Chess
31 Oliver Nuguid (Jumps) Athletics
32 Rose Jean Dela Rosa (Throws) Athletics
33 Maria Ana E. Pena (Track) Athletics
34 Jonathan Escaro (Elem) Arnis
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Republic of the Philippines

Pepartment of Education

REGION III

SCHOOLS DIVISION OFFICE OF BATAAN

35 Joseph Sy (Sec) Arnis

36 Ariel Borja Archery
37 Samson Angat II (Elem) Badminton
38 Ismael Canare (Sec) Badminton
39 Rommel Quimlat(Elem/Sec) Baseball
40 Derrick V. Garcia (Elem) Basketball
41 Nelson Manuel (Sec Boys) Basketball
42 Rafael Manlangit (Sec Girls) Basketball
43 Dylann Pefia (3x3) Basketball
44 Stimson Torres Boxing
45 Carlito Q. Mariano Billiards
46 Rogeller Manzano (Elem/Sec) Softball
47 Robert Rana (Elem) Chess

48 Carmela Diga (Sec) Chess

49 Nicolai Ray Camilo (Elem/Sec) Football
50 Ruby Elorpe (Sec) Futsal

51 Renan Sibayan (Sec) Sipa/Sepak
52 Rodcionelle Brian Dulay (Elem) Sipa/Sepak
53 Rafael Ramel (RG) Gymnastics
54 Mark Francis Navarro (MAG) Gymnastics
55 Edeliza Villegas (WAG) Gymnastics
56 Arbhen Magpoc (Aero) Gymnastics
57 Rosendo Aque (Sec) Dance Sports
58 Ver-Ann Santos (Sec) Swimming
59 Edelisa Malang (Elem) Swimming
60 Rodel Q. Mariano (Sec) Table Tennis
61 Andy Tanael (Elem) Table Tennis
62 Gerald Umang (Elem/Sec) Taekwondo
63 Angelito Licup (Sec) Tennis
64 Jose Guanzon (Elem) Tennis
65 Ronnel Gonzales Volleyball
66 Melody Villarba Volleyball
67 Joyce Ann Balan Volleyball
68 Ariel Santos Volleyball
69 Lowell Exequiel F. Paras (Sec) Wrestling
70 SJ Paul Gallardo (Sec) Wushu
71 Raqguel Denise Braza Para Games
72 Irma Flores Para Games
73 Nico M. Mangaliman Planning Officer III
74 Renato Mylon De Guia PDO I
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Republic of the Philippines

Bepartment of Education
REGION III
SCHOOLS DIVISION OFFICE OF BATAAN
75 Rojomel Idquival PDO I
76 Erik J. Martel Mayor Abucay
77 Ace Jello Concepcion Mayor Mariveles
78 Richie David Mayor Limay
79 Oliver Enriquez PGB Health Promotion Board Employee
80 Paulo H. Perez PGB Health Promotion Board Employee
81 Nona Mayoralgo Nurse on Duty
82 Anthony Glenn Gacutan TWG - ICT-
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Bepartment of Education

REGION 111
SCHOOLS DIVISION OFFICE OF BATAAN

Enclosure 2 to Division Memorandum No. __, s. 2025

Indicative Program

Day 1: November 25, 2025

Timeframe Session In Charge

Arrival of Guests and Participants

12:00 BM = 1:15PM Registration of Participants L

Opening Ceremonies:

« Invocation

« National Anthem
1:16 PM - 1:30 PM « Bagong Pilipinas Hymn

» DepEd Region III Hymn

« Bataan Hymn

« DepEd Quality Policy Statement

: Ramon C, Perez
1:31 PM-1:40 PM Opening Remarks SGOD Chief
Jerry Dimla Cruz, DEM, CESO VI

1:41 PM - 1:50 PM ponli it

Inspirational Message
Carolina S. Violeta, EdD, CESO V

1:51 PM - 2:00 PM SDS

Hon. Atty. Ace Jello C. Concepcion

2:01 PM - 2:10 PM Municipal Mayor of Mariveles

Hon. Richie Jason D. David

2:11 PM - 2:20 PM Message of Support Municipal Mayor of Limay

Hon. Erik J. Martel

E2A P —&siEt Municipal Mayor of Abucay

2:31 PM - 2:40 PM Roll Call
2:41 PM - 3:00 PM Health Break
Orientation: Vision &
Challenges
3:01 PM - 4:00 PM Presentation: Current state of All PSDS

district sports programs,
challenges, and goals.
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4:01 PM - 5:00 PM

Session 1: Situational Analysis
Workshop: Group activity to
conduct SWOT analysis of school
and LGU sports initiatives

5:01 PM - 6:00 PM

Session 2: Aligning with LGU
Plans

Panel discussion: LGU's sports
roadmap, funding, and community
partnerships.

PGB Sports Development Officer

6:00 PM - 7:00 PM

Dinner
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Pepartment of Education

REGION 111

SCHOOLS DIVISION OFFICE OF BATAAN

Day 2: November 26, 2025

Timeframe

Activity

In Charge

8:00 AM - 8:30 AM

Opening Ceremonies:
 Invocation

« Nationalistic Song

« DepEd Quality Policy Statement
» Energizer

8:31 AM - S:30 PM

Session 1: Resource Mapping
Interactive activity: Participants
list assets and gaps per school.

9:31 AM - 12:00 PM

Session 2: SMART Goal
Setting

Workshop: Draft SMART Goals for
School-LGU Collaboration.

All Participants

12:01 PM - 1:00 PM

Lunch

1:00 PM - 2:00 PM

Session 3: Action Plan
Development

Group work: Design action plans
(e.g., tournaments, coach
training, facility upgrades).

All Participants

2:01 PM - 3:00 PM

Session 4: Budget &
Sustainability

Discussion: Budget allocation,
LGU support, and fundraising
strategies.

3:01 PM - 3:20 PM

Health Break

3:21: PM - 4:30 PM

Session 4: Monitoring &
Evaluation

Establish metrics and
accountability mechanisms.

4:31 PM - 4:50 PM

Recap of key points, Q&A,
and feedback.

4:50 PM — 5:00 PM

Closing Program
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