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PLANNING MEETING OF RESOURCE SPEAKERS AND TECHNICAL 
WORKING GROUP (TWG) FOR THE DIVISION TRAINING OF SENIOR 

HIGH SCHOOL TEACHERS AND SCHOOL LEADERS IN PILOT SCHOOLS 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
Education Program Supervisors 
Public Schools District Supervisors 
Pilot Senior High School Heads 
All Others Concerned 

1. In preparation for the conduct of the Division Training for Senior High School 
Teachers and School Leaders in Pilot Schools scheduled on November 16-19, 2025, the 
Schools Division Office of Bataan through the Curriculum Implementation Division
- Learning Resources Management and Development Section (CID-LRMDS) shall hold a 
Planning Meeting of Resource Speakers and Technical Working Group (TWG) on 
November 7, 2025 (Friday) 8:00 AM to 2:30 PM at Mabatang Elementary 
School, Mabatang, Abucay, Bataan.

2. This activity aims to ensure the organized, efficient, and quality implementation of the 
upcoming Division Training through the finalization of the program design, 
assignment of session responsibilities, and alignment of workshop content and 
materials.

3. The specific objectives of the meeting are to:
a. review and finalize the training design, program flow, and schedule;
b. assign session topics and responsibilities among resource speakers and TWG 

members;
c. align content standards, objectives, and expected outputs per session; and
d. identify logistical and materials requirements for each training session.

4. Participants are advised to bring their laptops and extension cords to facilitate 
efficient coordination and hands-on collaboration during the workshop sessions.

s. Meals, supplies and materials necessary for the conduct of this activity shall be
charged to SARO No. DEPED-ROIII-2024-07-1585 and SARO No. DEPED-ROIII-
2024-07-1665
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ACTIVITY MATRIX 

Planning Meeting of Resource Speakers and Technical Working Group (TWG) 

Division Training for Senior High School Teachers and School Leaders in Pilot Schools 

Date: November 7, 2025 (Friday) Venue: Mabatang Elementary School

Time Activity Description / In-charge / Facilitator 

Registration and 
Arrival and registration of participants; 

8:00 AM -8:30 AM distribution of materials. 
Settling In 

In-charge: Secretariat/ TWG 

Prayer, Philippine National Anthem, and 

8:30 AM -9:00 AM Opening Program Opening Remarks. 

In-charge: Secretariat / TWG 

Presentation of the purpose expected 

Overview of the 
outputs, and workflow of the planning 

Planning Meeting 
session. 

Review and finalization of the proposed 
Objectives 

9:00 AM -9:30 AM 
Presentation of 

program flow, session topics, and timeline 

Training Design and 
for the Division Training. 

Schedule 
Facilitator: Mr. Edgar E. Garcia, 

LRMDS Division Supervisor 

Allocation of topics and facilitation duties 

Discussion on Session among resource speakers and TWG 

9:30 AM -10:30 AM Assignments and members. 

Responsibilities Facilitator: Mr. Edgar E. Garcia, 

LRMDS Division Supervisor 

10:30 AM -11 :00 AM HEALTH BREAK 

Content Preparation 
Coordination of content standards, learning 

11:00 AM-12:00 NN and Workshop 
objectives, and expected outputs per 

session. 
Alignment 

Facilitator: Resource Speakers I TWG 

12:00 NN-1:00 PM LUNCH BREAK 

Identification of training kits, equipment, 

Finalization of 
and support needs for each session. 

1 :00 PM -2:30 PM Materials and Logistics 
Summary of agreements, task distribution, 

and reminders for submission of session 
Requirements 

materials. 

Facilitator: TWG / Secretariat 




