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VALUES-DRIVEN LEADERSHIP IN SCHOOL

by:
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Schools as being run by the school heads must employ the core of values-driven
leadership. This is what is expected from every school leader for the benefit of the people

within the educational institution most especially of the learners.

Basically, values-driven leadership pertains to the kind of leadership that is being
guided by human core values. There are the moral qualities and principles that lead the
school to good and right decisions, actions, and communications. It even promotes good

attitudes, behaviors, and perspectives among the people comprising the organization.

The so-called values driven leadership adopts ethical and moral foundations as
being the heart and soul of leadership practices. This is leading your people by making

the right choices and doing appropriate steps, setting a better organizational direction.

There are principles to follow in order to guide the individual in the fulfillment of
values-driven leadership. Honesty, integrity, patience, empathy, compassion, humility,
and kindness assist the school leaders in the execution of a good or even a better

management.

Employing values-driven leadership can be a game-changer in school leadership.
It provides the proper direction of employees, teachers, students, and other stakeholders.
It sets a better school climate and culture wherein the people are adherent to ethical values

and standards.
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The essence of values-driven leadership in school should be realized in order to

develop a school culture that is influenced by ethical values. This is very important to the
learners because they see how their teachers and administrators realize the true core

values of humanity

The style of leadership that is values-driven is of being people-sensitive and setting
a good example for others to emulate and imbibe. That is why values-driven leadership

is being admired and at the same time being followed.

There are practical means that school leaders must apply in order embody the
expected values-driven image. Being a caring leader to teachers, augmenting relationship
with parents, and doing things for the benefit of the schoolchildren are distinct ways that

a leader must imbibe.

The role of values-driven leadership in education is undeniably significant and
vital because it sets the paths of people and directs their courses of actions. In school,

teachers, staff, and students may exhibit better perspectives and ideal movements.

Indeed, values-driven leadership is what every school needs. With this kind of
leadership all the things in school will be in proper places, that is, the school is an epitome

of an ethical organization.
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