


 
 
 

Republic of the Philippines 

Department of Education 
REGION III 

SCHOOLS DIVISION OFFICE OF BATAAN 
 

PROGRAM MATRIX 
 

  

TIME ACTIVITY PERSONNEL INVOLVED 
DAY 1 

7:00 A.M. – 9:00 A.M. Registration TWG 

9:00 A.M. – 10:00 A.M. 

Preliminaries TWG 
Opening Remarks 

 
Dr. Carolina S. Violeta, EdD, 

CESO V - SDO Bataan 

Inspirational Message Dr. Roland M. Fronda, EdD, 
CESO V - SDO Balanga 

10:00 A.M. – 11:30 A.M. 

Land Registration Process 
-Discussion on necessary 

requirement for land registration 
-Legal documents needed 

Atty. Amante Capuchino 
Registry of Deeds 

11:30 A.M. – 12:00 P.M. Q &A 
TWG / 

 Atty. Amante Capuchino 
Registry of Deeds 

12:00 P.M. – 1:00 P.M. LUNCH BREAK  

1:00 P.M.– 3:00 P.M. 
Legal & Practical Approaches 
-Addressing land disputes and 

adverse claims 

Atty. Ruhjen S. Osmeña 
Attorney III, SDO Las Piñas 

3:00 P.M. – 3:30 P.M. Q &A TWG / Atty. Tomas Lapat 
NCIP - Region 4A 

3:30 P.M.–5:30 P.M. 

Special Patent Processing for 
School Sites 

-Overview on Special Patent and 
Special Land Use Agreements 
for Protected Areas 
-Discussion on land eligibility 
for Special Patent Special Land 
Use Agreements for Protected 
Areas 
-Documentary requirements for 
SP  and Special Land Use 
Agreements for Protected Areas 
 

Marivic E. Santos 
CENRO - Dinalupihan 

5:30 P.M. – 6:00 P.M. Q &A 
TWG / 

Marivic E. Santos 
CENRO - Dinalupihan 

6:00 P.M. - 8:00 P.M DINNER  
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DAY 2 
6:00 A.M. – 8:00 A.M BREAKFAST  

8:00 A.M. – 8:30 A.M 
Preliminaries 

Management of Learning TWG 

8:30 A.M. – 10:00A.M. 

BIR Tax Responsibilities in 
School Land Titling 

-Discussion on Tax Obligations 
Prior to Land Transfer or 

Acquisition 

Atty. Mercedes R. Estalilla 
BIR RDO 20 

10:00 A.M. – 10:30A.M. Q &A 
TWG / ​

Atty. Mercedes R. Estalilla 
BIR RDO 20 

10:30 A.M. – 11:30A.M. 

Understanding Legal 
Instruments of Land 

Ownership 
-Discussion of different legal 

instruments 

Atty. Hazel G. Dilig-Carandang 
Attorney III, SDO Bataan 

11:30 A.M. – 12:00 P.M. Q &A 
TWG / Atty. Hazel G. 

Dilig-Carandang 
Attorney III, SDO Bataan 

12:00 P.M. – 1:00 P.M. LUNCH BREAK  

1:00 P.M. - 3:00 P.M 

Approach on Ancestral Land 
-Discussion on schools located in 

ancestral domain 
- Agreement-Making Protocols 

with Indigenous Peoples 

Atty. Tomas Lapat 
NCIP - Region 4A 

3:00 P.M.– 3:30 P.M. Q &A 
TWG / ​

Atty. Ruhjen S. Osmeña 
Attorney III, SDO Las Piñas 

4:00 P.M. – 5:30 P.M. 
Inventory of School Sites and 

Building Requirement Updates 

Engr. Merck Bryan Gragasin​
Division Engineer III​

 SDO Bataan 

5:30 P.M. – 6:00 P.M. Q &A 

TWG / ​
Engr. Merck Bryan Gragasin​

Division Engineer III​
 SDO Bataan 

6:00 P.M. - 8:00 P.M DINNER  
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DAY 3 
6:00 A.M. – 8:00 A.M BREAKFAST  
8:00 A.M. – 8:30 A.M. Preliminaries 

Management of Learning TWG 

8:30 A.M. – 10:30A.M. Presentation of Findings 
-Introduction of TAs 

-Presentation of output and 
findings per school 

-Presentation of challenges and 
recommendations 

- Updates on school sites and 
way forward 

Technical Assistants 

10:30 A.M. – 11:30 A.M. Workshop  on Lot Plotting 
Made EZ Technical Assistants 

11:30 A.M. – 12:00 P.M. Q &A TWG/ Technical Assistants 
12:00 P.M. – 1:00 P.M. LUNCH BREAK  

1:00 P.M. - 2:00 P.M. 
Sharing of Experiences on 
Land Title Documentation 

Processes 

Ana Maria I. Garcia 
Principal IV, SDO Balanga 

2:00 P.M. -3:00 P.M. 
Signing of Commitment to 

Sites Titling Office TWG/ School Heads 

3:00 P.M. -3:30 P.M 
Closing Remarks and Message 

from the Director 

Atty. Christian E. Rivero​
Director IV 

Supervising Director - STO 
OULLA 

3:30 P.M. – Onwards 
Check-out and Awarding of 

Certificate  










