d: edbataan.comPublications

EMPOWERING PEOPLE

by:
James William V. Santos
Teacher I1I, Orani National High School Parang-Parang

The people comprising the school are the prime movers of the institution. The
success of the school lies on them and not only with one person. That is why there is an
ardent need to empower them for them to grow and thrive. There are several ways on to

make your people empowered.

Know their worth is necessary. As a school leader, you are expected to have a
background of the abilities, skills, or talents of your personnel. Itis through this way that
you distinguish their notable traits or characteristics. When they are recognized with their
worth as workers that they feel their value and eventually become empowered in their

own rights.

Boost their morale to the fullest is a good practice. Amid challenges in school
brought by voluminous workloads, the school leader should be instrumental in
increasing the self-esteem of every worker. Having self-esteem is vital in producing
quality outputs in work. People who are confident yield best products and brilliant

turnouts in the workplace.

Motivate their interests to soar higher. A good school leader should be the source
of inspiration. This is to motivate their utmost inclinations to continue reaching
productivity and success in their work or profession. People have different interests and
if these will be used for the benefit of the entire organization then they will be fruitful. If
they are supported with their undertakings, they will continue to shine, thus become

empowered.
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Expose them to worthwhile activities. Employees love to be trusted by their
superiors in embarking to various activities like what they have in school. Given
additional responsibilities, these people are empowered to share what they have in mind
and to execute their abilities to be dynamic in nature. People are empowered if they are

doing worthwhile things.

Develop their leadership potentials is meaningful. School leaders should create
leaders within his group. It is a good sign that you are happy to produce future leaders,
and this is indeed more rewarding. Shaping the lives and directions of prospective leaders

for the benefit of learners is truly worthy. It is just creating a legacy for the common good.

Empowering your people is not a threat to your leadership, but instead you
develop images from your own perspectives. It is an indication of altruism, for as a school

leader you let the people to prosper and enjoy a positive culture.
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