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Republic of the Philippines
Bepartment of Ehucation

REGION 111
SCHOOLS DIVISION OFFICE OF BATAAN

AUG 18 2025

DIVISION MEMORANDUM
No. 33 s. 2025

IMPLEMENTING GUIDELINES OF PROJECT INSIGHT (INNOVATIVE SYSTEM

FOR GAUGING HOLISTIC TEACHING AND LEARNING): A STRATEGIC ONLINE

ASSESSMENT INITIATIVE FOR GRADES 3 AND 11 LEARNERS IN REGION III
FOR SCHOOL YEAR 2025-2026

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. Pursuant to Regional Memorandum No. 221, s. 2025, titled “Implementing Guidelines
of Project INSIGHT (Innovative System for Gauging Holistic Teaching and Learning):
A Strategic Online Assessment Initiative for Grades 3 and 11 Learners in Region III
for School Year 2025-2026,” this Office shall conduct a Division Orientation on the
implementation of Project INSIGHT on August 19, 2025, at 1:00 PM, via an online
platform using the following link: https://tinyurl.com/SDOBTN25-INSIGHT

2. Project INSIGHT is a region-wide initiative anchored on DepEd’s 5-Point Reform
Agenda and FUTUR3S of Education framework. It aims to establish an online
assessment platform for Grade 3 learners (Literacy and Numeracy) and Grade 11
learners (key academic competencies), generating real-time, reliable data to support
evidence-based curriculum refinement, instructional planning, and learner
interventions.

3. Specifically, Project INSIGHT seeks to:

a. Provide a comprehensive online assessment platform for Grade 3 and 11 learners;
b. Generate real-time data on learner performance for curriculum and instruction
alignment;
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c. Support school leaders and teachers in interpreting and utilizing assessment
results;

d. Identify learning gaps early and provide targeted interventions; and

e. Foster a sustainable, data-driven culture of continuous quality improvement across
schools.

4. This project complements the Academic Recovery and Accessible Learning (ARAL)
Program, serving as a diagnostic tool that identifies which learners need support, in
which areas, and to what extent.

5. Project INSIGHT shall be supported by the i-Ready Assessment and Learning System,
which features adaptive, domain-specific assessments, automated scoring, real-time
dashboards, and diagnostic reports to guide instructional decisions.

6. Please see Enclosure No. 1 for the list of participants.
7. Immediate and wide dissemination of this Memorandum is desired.

CAROLINA S. VIOLETA, EdD, CESO V
Schools Division Superintendent

Reference: FOR THE SCHOOLS DIVISION SUPERINTENDENT

To be included in the Perpetual Index =
under the following headings:
PROJECT INSIGHT

MILAGROS M. PENAFLOR, Ph.D
Chief Education Supervisor-CiD
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Enclosure No. 1

List of Participants
School ID Name of School - Elementary
104532 Capitangan ES
104538 Salian ES
104539 T. Pinpin MES
104533 Hacienda ES
104544 Binukawan ES
104546 Parang ES
104597 San Simon ES
104572 Colo ES
104594 San Pablo ES
104575 Dinalupihan ES
501328 Sumalo IS
137097 Mandama Elementary School
104615 Pandatung ES
104630 Kitang ES
104626 Carbon ES
502790 BLISS Integrated School
104632 Limay ES
104638 Baseco ES
104640 Bayview ES
104646 Alion Elementary School
158009 Mt. View ES
104636 Alasasin ES
104650 Binaritan ES
104655 Nagbalayong ES
104672 Talimundoc ES
104670 Sibul ES
501949 Pulo Integrated School
104661 Kaparangan ES
104667 Pantalan Luma ES
104687 Sto. Domingo ES
104695 Panilao ES
104709 Sapa ES
104703 Gugo ES
School ID Name of School — Senior High School
300698 Bagac NHS-Parang
300718

DefED

Pagalanggang NHS
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306611

Luakan NHS - Annex

306612

Roosevelt National High School

300706

Lamao NHS

300714

Nagbalayong NHS

306606

Orani NHS - Parang-Parang

306601

Justice E.A.Gancayco MHS
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