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THE PATH TO BECOMING A GOOD LEADER: ESSENTIAL
QUALITIES AND STRATEGIES

by:
Jessica T. Angeles
Teacher I1I, Pulo Integrated School, Orani District

Leadership is a skill that can be developed and honed through continuous learning
and practice. Whether you aspire to lead a team, an organization, or a community,
becoming a good leader requires a combination of qualities, strategies, and a commitment
to personal growth. This article outlines key attributes and practical approaches that can

help you embark on the path to becoming a successful and effective leader.
1. Self-Awareness:

A good leader begins by cultivating self-awareness. Understand your strengths,
weaknesses, values, and beliefs. Reflect on your motivations and goals. Recognize and
manage your emotions and reactions. By understanding yourself, you can lead with

authenticity, empathy, and integrity, inspiring others to follow your example.
2. Clear Vision and Purpose:

A strong leader possesses a clear vision and purpose. Identify your goals and
articulate a compelling vision that inspires and engages others. Communicate this vision
effectively, ensuring that your team understands the direction and their role in achieving

it. A shared sense of purpose motivates and aligns everyone toward a common goal.
3. Effective Communication:

Communication lies at the heart of successful leadership. Develop strong
communication skills, including active listening, clear articulation, and the ability to

adapt your message to different audiences. Foster open and honest communication

1 July 2025
depedbataan.com

The Official Website of DepED Division of Bataan




depedbataan.comPublications

The Official Website of DepED Division of Bataan

within your team, encouraging dialogue, feedback, and collaboration. Good leaders are

adept at conveying their ideas, providing guidance, and resolving conflicts.
4. Empathy and Emotional Intelligence:

Leaders who exhibit empathy and emotional intelligence build strong
relationships and foster a positive work environment. Understand and connect with the
emotions, perspectives, and needs of your team members. Demonstrate empathy,
support, and appreciation. By cultivating emotional intelligence, you can navigate

challenges, inspire trust, and promote a culture of respect and inclusivity.
5. Decision-Making and Problem-Solving:

Leaders face numerous decisions and challenges. Develop strong decision-making
and problem-solving skills. Gather relevant information, consider multiple perspectives,
and evaluate the potential impact of your choices. Be willing to make tough decisions
when necessary, taking responsibility for the outcomes. Seek input from your team and
involve them in the problem-solving process, fostering a sense of ownership and

collective intelligence.
6. Delegation and Empowerment:

A good leader recognizes the strengths and talents of their team members and
delegates responsibilities accordingly. Empower others by entrusting them with
meaningful tasks and providing support and guidance. Encourage autonomy, creativity,
and growth. Effective delegation allows you to leverage the diverse skills within your

team, promote personal development, and achieve collective success.
7. Continuous Learning and Adaptability:

Leadership is a journey of continuous learning and growth. Cultivate a growth

mindset and embrace opportunities for self-improvement. Stay abreast of industry
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trends, seek feedback, and invest in professional development. Be adaptable and open to

change, as the ability to navigate uncertainty and lead through challenges is a hallmark

of good leadership.
8. Lead by Example:

Exemplary leaders lead by example. Model the behaviors, values, and work ethic
you expect from others. Demonstrate integrity, accountability, and a strong work ethic.
Show respect and appreciation for your team. By setting a positive example, you inspire

trust, build credibility, and encourage others to give their best.

Becoming a good leader is a continuous journey that requires self-reflection,
learning, and practice. By cultivating self-awareness, embracing a clear vision, mastering
communication, developing empathy, honing decision-making skills, empowering
others, embracing learning, and leading by example, you can unlock your leadership
potential. Remember, leadership is not just about a position; it is about inspiring and
influencing others to achieve shared goals. With dedication and perseverance, you can

become an effective and impactful lead
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