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START SMALL, ACHIEVE BIG 
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Teacher III, San Ramon Elementary School 
 

 Education is a lifelong pursuit, and success is rarely achieved overnight. The 

importance of taking gradual steps toward academic excellence is that it can build strong 

foundations that lead to significant achievements over time. 

Reading is one of the fundamental skills that any learner must acquire. It is the armor that 

is essential to combat illiteracy However, teaching reading is a long process that involves 

patience, consistency, and strategic planning.  Schools and educators must recognize that 

the route to literacy begins with simple, well-planned actions that, over time, result in 

great growth.  

 The first small step is to establish a firm foundation in phonemic awareness and 

phonics.  Learners must start on recognizing the sounds of letters and how to combine 

such to form words.  This stage may appear simple, but it is essential.  Learners who do 

not have a firm grasp of these skills will have difficulty decoding words and 

comprehending texts later on.  Teachers can employ engaging activities such as rhymes, 

songs, and sound games to improve early reading readiness. 

 Once the basics are learned, the next step is to master fluency.  Fluency is more 

than just reading quickly; it also includes accuracy, expression, and comprehension.  This 

is fostered by repeated reading of familiar materials, group reading with peers or adults, 

and gradual rise in reading difficulty.  During this stage, kids gain confidence, and 

reading becomes more automatic and pleasant. 
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 According to amplify.com, after learners attain fluency, understanding becomes 

the key priority to be addressed.  This stage necessitates increased cognitive engagement.  

Teachers must guide students in asking questions, drawing inferences, summarizing 

ideas, and connecting texts to real-world experiences.  Small-group conversations, visual 

aids, and scaffolding tactics can help, but they should be reduced as students become 

more independent readers. 

 Equally important is instilling a love of reading. Learners who see reading as a 

worthwhile and enjoyable activity are more inclined to read spontaneously and 

frequently. Schools must foster reading-friendly environments by establishing reading 

hubs, promoting book weeks, and allowing them to choose their own reading materials. 

These may seem like simple gestures, yet they have a significant impact on developing 

lifelong readers. 

 The path to reading mastery does not occur overnight.  It is a succession of little 

but deliberate steps that aggregate over time.  Teachers, parents, and schools must 

collaborate to support each student's distinct pace and route.  When done consistently, 

these small efforts will eventually lead to big results—children who are more than just 

readers, but also thinkers, communicators, and lifelong learners. 
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