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 Educational leaders are the architects of a nation's future. A failing education 

system weakens a nation’s foundation, making effective leadership in education crucial 

to building a strong and high-quality system. Leadership in education extends beyond 

management—it demands visionaries who foster innovation, inclusivity, and continuous 

improvement, not only for future generations but also for the teachers who serve as the 

backbone of education. 

 In the Philippines, educational leaders must possess a unique set of skills and 

competencies to drive meaningful change. They must be lifelong learners, effective 

communicators, and strategic collaborators with a globally competitive mindset. 

Resilience, adaptability, and sound decision-making are essential in addressing the 

challenges of a rapidly evolving educational landscape (Bautista & Aranas, 2023). More 

than administrators, they must be dignified instructional leaders who inspire and 

motivate both teachers and students. 

 Despite ongoing leadership seminars, training, and workshops, educational 

leaders continue to face challenges such as socio-economic disparities, inadequate 

resources, and the integration of 21st-century skills into the curriculum. However, 

effective leaders do not view these obstacles as roadblocks but as opportunities for 

growth. According to Uy et al. (2023), visionary educational leaders focus on continuous 

improvement, ensuring that their leadership creates lasting, positive impacts on schools, 

teachers, and students. Leaders in the 21st century must cultivate an environment that 
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fosters holistic development, equipping learners with critical thinking, problem-solving, 

and collaboration skills—essential competencies for navigating the modern world. 

 As a result, The Department of Education (DepEd) launched the Division 

Education Development Plan (DEDP), which is an essential instrument for school 

administrators to execute division-level educational reforms. This approach is in line with 

DepEd's overarching goal of giving all Filipinos equitable access to high-quality basic 

education (DepEd, 2018). This initiative improves the implementation procedures and 

identification of ways to improve the delivery of mandated services of the department, 

hence the DEDP-Education assists the school leaders in realigning targets and 

strategizing objectives and outputs for DepEd’s basic education pillars. 

 The skills and competencies required of 21st-century educational leaders in the 

Philippines are diverse yet integral to the success of the country’s educational reforms. A 

balanced approach that combines effective management with visionary leadership can 

create a conducive learning environment that nurtures both teachers and learners. As 

educators, we must recognize the significance of these leadership qualities and strive to 

embody them in our daily practice, ensuring that Filipino students emerge not only 

academically proficient but also socially responsible and emotionally intelligent 

individuals ready to contribute to society. 

 

References: 

Bautista, M. & Aranas, M.(2023). The learning crisis in Philippine education: An 

overview. Philippine Institute for Development Studies. 

Uy, F. T., Kilag, O. K., Lequigan, E. C., Abarias, C. M. E., & Paghacian, M. R. O.(2023). 

Educational Leadership and Management in the 21st Century. International 



  

 

19 May 2025 

Publications 

 
Multidisciplinary Journal of Research for Innovation, Sustainability, and Excellence, 2(1), 

252-258. 

DepEd. (2018). Division Education Development Plan (DEDP) Preparation [PDF]. 


