
  

 

29 May 2025 

Publications 

 
 

ETHICAL FOUNDATIONS: STRENGTHENING ACCOUNTABILITY 
AND TRANSPARENCY IN DEPED’S ADMINISTRATIVE 

WORKFORCE 
 

by: 
Josephine P. Sarmiento 

Administrative Officer I, Mariveles National High School-Cabcaben 
 

 Administrative staff silently bear the massive, often unseen weight of 

responsibility in the expansive gears of the Department of Education (DepEd). They are 

silent sentinels assuring the stability and maintenance of the nation's education system. 

Given access to sensitive information, they handle limited resources and maintain an 

intricate balance among students, teachers, and the hierarchies of bureaucracy above 

them. They toil, unseen in the background, behind each lesson learned and each milestone 

achieved. Their tasks extend far beyond ordinary duties; they are guardians of law and 

order and sometimes even the quiet jury of conflicts who can determine the direction of 

education. 

 Their work is never easy. They contend with the everyday frustrations of 

negotiating complex bureaucratic protocols, working under extreme resource constraints, 

and making moral choices that challenge both their public and private ethics. Yet, in these 

very challenges, their unwavering integrity and commitment to public service are most 

pronounced. Their unshakeable commitment to ethical ideals maintains the credibility of 

the institution in moments when structures crumble and stress intensifies, ensuring that 

DepEd remains a shining star of hope and development for the millions it represents. 

 According to Cruz and Santos (2023), DepEd's ability to construct a culture of 

responsibility and transparency relies on administrative employees working ethically. 

Their research highlights the potential harm to the department's mission and the people's 

trust that unethical conduct, such as partiality, financial corruption, and a breach of 
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confidence, can cause. Promoting ethical decision-making is made possible with 

consistent ethics education and an articulated code of behavior. In addition, moral 

leadership by top executives has a significant influence on the behavior of administrative 

staff, fostering a work environment in which ethical values are upheld at all times. 

 Echoing this view, Reyes and Del Rosario (2024) stated that while policies exist to 

direct ethical practice, varying levels of commitment and expertise among staff members 

result in inconsistent implementation. To ensure compliance, the use of monitoring 

systems and enhanced ethics training is integrated into professional development 

programs. Furthermore, exposing the impact of corporate culture on ethical behavior, 

DepEd must establish an environment that upholds honesty and deters immoral conduct 

by establishing open procedures and accountability systems. 

 In conclusion, the intangible foundation that underpins the credibility and 

operational integrity of the Department of Education in the Philippines is the 

administrative staff's ethics. They grapple with day-to-day challenges that probe their 

moral orientation and professional commitment against complex responsibilities and 

critical decisions. By incorporating ethics as the core part of its functions, DepEd not only 

fosters public trust but also ensures that its vision to mold the future of education in the 

nation is accomplished with dignity, responsibility, and unshakeable determination. 
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