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ESTABLISHING EFFECTIVE PROFESSIONAL LEARNING
COMMUNITIES

by:
Rysy May G. Constantino
Teacher 111, Limay National High School

Professional Learning Communities (PLCs) are groups of teachers who collaborate
to evaluate their teaching practices with the goal of improving students' learning
outcomes. This highlights the significance of having a shared goal and values as well as
a built-in system based on trust, teamwork, mutual responsibility, and an inquiry
mindset. Furthermore, when establishing and working in PLCs, effective practices must
be considered to ensure that they contribute to teacher learning and an established school

system for student performance.

A key purpose of PLCs is to sustain teachers' and students' needs by focusing on
improving student performance. Consider whether to focus on a specific subject, such as
student outcomes, or an overall cross-disciplinary perspective of improvement, such as
literacy or providing effective feedback, when determining a specific focus for a PLC.
Because high-functioning PLCs rely on effective communication of learning goals from
school leaders, school leaders must maintain a clear focus. It has also been discovered that
focusing on assessment and student learning increases teacher learning. However, a
single topic or goal may not be enough to motivate effective PLC work because, without

a clear strategic system of procedure, the growth of teaching-learning practices is limited.

It is necessary to organize time and space for PLCs in order to enable an effective
learning community for teachers and students. This should be implemented in a way that
accommodates the various needs of staff, which may include schedules that allow team
members to share the same time and teach one another. Making time available during

school hours also provides an opportunity to demonstrate its significance. School
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administrators can also provide professional development on PLCs, as it is essential for

schools and teachers to gain knowledge about how effective PLCs work.

Leaders disseminate clear expectations for the work that comes during meetings
in well-functioning PLCs, as teachers' experiences with PLCs can be insignificant when
meetings lack a distinct purpose. Teachers may feel undervalued when school leaders
utilize PLC time for sharing information rather than the desired focus of improving the
quality of education on a particular topic. As a result, in addition to an overall objective,

a process and an emphasis for each meeting can aid in driving effective PLC processes.

Assignments of administrators within a PLC, such as task scheduling,
performance monitoring, responding to questions, and providing technical assistance,
have been recognized as essential in high-functioning PLCs, so establishing and
maintaining PLC management routines is important. Schools must articulate a vivid
learning structure to keep PLC meetings focused. Maintaining a balance between a set
structure and teacher autonomy may lead to improved results and a higher sharing of
ideas and cooperation. When teachers are engaged in a collaborative problem-solving
assignment while conducting a systematic inquiry into their teaching methodologies,

they create a process with transformative teacher autonomy.

Effective facilitation is vital to the success of any learning process. The competency
of the facilitators can have a significant impact on teachers' learning experiences in a
professional learning community. The facilitator is frequently a designated teacher from
the school. This technique can be considered professional development in which the
professional learning community can capitalize on teacher leadership by appointing
expert teachers to lead the PLC. This also leads to a rapid increase in teacher knowledge
and skills, owing to the coaches' expertise and to the established relationships.

Discussing various ideas and perspectives is also necessary for effective
collaboration. While this may result in conflict, it is important to consider that some

conflict is healthy because a diversity of thought can aid in problem-solving and foster
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new learning and innovation. Problems can arise when conflict escalates into personal

clashes, eroding trust, or when conflict is obstructed, creating the illusion of consensus.

The following are tips in promoting effective collaboration in PLCs:
Create a shared language that promotes respect.

To ensure learning, concentrate on the practice of solving problems with respect
to individual differences. Be aware that PLC participants have a tendency to ignore

critical dialogues and disagreements to balance being polite and sharing knowledge.

Keep discussions on pedagogy and curriculum rather than issues like student

behavior and discipline.

Be conscious of the possibility of challenging interpersonal relationships and
violent behavior, which has been identified as one of the most difficult tasks in
collaborating with colleagues. Recognize what is causing aggressive behavior and work

on good responses fair to everyone.

Empower differing perspectives and allow for disagreement and critique that
recognize the complexities involved in education and acknowledge problem-solving for

professional growth.

Utilize reflective discourse, which is linked to substantial improvements in teacher

practice. Teachers may require assistance to reflect on their work and provide feedback.
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