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LEADERSHIP AND MANAGEMENT

by:
Catherine C. Pontanoza
Pablo Roman Elementary School

The importance of leadership and management in a school is fundamental. There
has been an excellent advantage in educational leadership in the past years. This is for the
reason that of the common belief that the quality of leadership makes a significant

difference to school and student outcomes.

In other countries, including South Africa, there is acknowledgement that schools
oblige effective leaders and managers if they can provide the best possible education for
their learners. As a competitive department, more governments are realizing that their
main resources are their people and that remaining, or becoming, competitive depends
progressively on the development of highly skilled employees. This involves trained and
committed teachers and needs the leadership of highly effective principals and the

support of others.

The field of educational leadership and management is vigorous, together with
many competitive and an inevitable lack of agreement on the exact nature of the
discipline. The manner of determining the aims of the administration is at the heart of
educational management. Therefore, a part of the progress of a school depends on the

capabilities and effort of good leadership and his/her managerial skills.
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