Republic of the Philippines
Pepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

DIVISION MEMORANDUM
No. OS", s. 2024

DIVISION ROLL OUT OF THE INSTRUCTIONAL LEADERSHIP TRAINING (ILT):
STRENGTHENING LEARNING CONDITIONS FOR EARLY LITERACY IN THE
SCHOOLS DIVISION OF BATAAN

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary School Heads
All Others Concerned

1. In support to the DM-HROD-NEAP-1062, s.2023, and Regional Memorandum No. 501,
s. 2023, this Office announces the Division Roll Out of the Instructional Leadership
Training (ILT): Strengthening Learning Conditions for Early Literacy in the Schools
Division of Bataan on February 27-March 1, 2024, at Mansion Garden Hotel, Subic Bay
Freeport Zone.

2. The training aims to:

a. Capacitate school leaders instructional leadership focused on a more holistic
approach integrating literacy leadership, socio-emotional learning, and gender
equity and social inclusion (GESI) in fostering conditions for a positive learning
environment;

b. Draft research-based and data-driven project initiatives that will improve learning
outcomes of kindergarten to Grade 3 learners in their respective schools;

¢. Support and complement the implementation of national programs or initiatives
such as, but not limited to National Learning Camp (NLC), National Reading
program (NPR), and national mathematics program (NMP); and

d. Form linkages and share with other districts and schools, some noteworthy
practices aligned with the Instructional Leadership Training (ILT) principles.

3. The participants to this training are:
DIVISION CORE TEAM
CID Chief Education Supervisor
EPS - Filipino/ Reading
EPS - Kindergarten
PSDS
SEPS- M&E
SEPS- HRD
IT Officer
Principal/ Trainer
Sub total
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Republic of the Philippines
Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

SDS
ASDS
SGOD Chief
EPS (English, SGOD)
PSDS
TWG/ Additional Trainer/ Principal
TWG (Medical Committee)
TWG (IT Support)
Sub total
Public Schools District Supervisors and
Elementary School Principals
Abucay
Bagac
Dinalupihan East
Dinalupihan West
Hermosa
Limay
Mariveles
Morong
Orani
Orion
Pilar
Samal
Sub total 93
TOTAL 117
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4. Enclosed to this Memorandum are the following:
a. Enclosure No. 1 — Training Matrix
b. Enclosure No. 2 — List of Participants

5. This memorandum shall serve as the Travel Authority of the Participants.

6. Immediate and wide dissemination of this memorandum is desired.

CAROLINA S.¥IOLETA, EdD, CESO V

chools Division Superintendent
Encl: As stated j‘ ‘
References: None
To be indicated in the Perpetual Index
under the following subjects:
SEMINAR TRAINING
SCHOOL HEADS LITERACY
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Republic of the Philippines
Department of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

LIST OF PARTICIPANTS

DIVISION ROLL OUT OF THE INSTRUCTIONAL LEADERSHIP TRAINING (ILT):
STRENGTHENING LEARNING CONDITIONS FOR EARLY LITERACY IN THE SCHOOLS
DIVISION OFFICE OF BATAAN
February 27-March 1, 2024

Mansion Garden Hotel, Subic, Olongapo City

NO STATION DESIGNATION NAME
1 SDO Bataan CID Chief Education Supervisor Milagros M. Penaflor, PhD
2 SDO Bataan EPS - Filipino/ Reading Mila D. Calma
3 SDO Bataan EPS - Kindergarten Jacqueline C. Tuazon
4 SDO Bataan PSDS Elma P. Dizon
5 SDO Bataan SEPS- M&E Hermie G. Duran
6 SDO Bataan SEPS- HRD RJ V. Mendoza
7 SDO Bataan IT Officer Richard S. Alboro
Principal/ Trainer
8 SDO Bataan Bangkal ES / Bangkal Mildred B. Famorcan
Resettlement ES
9 SDO Bataan Pr|nC|paI/'Tra|ner Pauline B. Roxas
Alauli ES
10 SDO Bataan Prgacr:psgbgaéger Jake B. Bautista
11 SDO Bataan Prlr;/cI;p;LII{:(;I'r:slner Joed T. Rodriguez
12 SDO Bataan Prg;::g);léo'[]rzlger Arlene M. Vallejos
ADDITIONAL SDO TEAM
NO STATION DESIGNATION NAME
13 SDO Bataan Schools Division Superintendent Carolina S. Violeta, EdD, CESO VI
14 SDO Bataan Assistant Ss:hools Division Armando C. Capili, EdD
Superintendent
15 SDO Bataan SGOD Chief Education Supervisor Ramon C. Perez
16 SDO Bataan EPS - English Roberto R. Pantig
17 SDO Bataan EPS-SGOD Mar-Elen Fe G. Refosa
18 SDO Bataan EPS - HE Evelyn V. Mendoza
19 SDO Bataan PSDS Mariel Labandillo
TWG/ Additionanl Trainer/
20 SDO Bataan Principal Ronaldo A. Punla
Tubo Tubo IS
TWG/ Additionanl Trainer/
271 SDO Bataan Principal Christian N. Carizal
Orani South ES
22 SDO Bataan WG/ Addlpor_manl Trainer/ Virginia S. Macabuhay
Principal
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Republic of the Philippines
Department of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

F.C Del Rosario IS

23 SDO Bataan TWG (Medical Committee) Nurse

24 SDO Bataan TWG (Medical Committee) Nurse

25 SDO Bataan SEPS-PAR (TWG) Jethro M. Nocom
ABUCAY

26 Emily D.R. Mendoza P-1V TPMES

27 Rosalie F. Sarmiento P-1 Mabatang ES
28 Rose Anne C. Perez HT-III P. Rubiano ES
29 Gemmaruth G. Castro HT-III Salian ES

30 Vilma D. Bermillo HT-II1 Wawa ES

31 Elvira R. Mina PSDS Abucay District
BAGAC

32 Jonathan de Guzman PSDS Bagac District
33 Jessica A. Torres P-11 Bagac ES

34 Grace F. Daracay HT-III Parang ES
35 Mary Ann S. Valdez HT-III Paysawan ES
36 Imelda C. Estrada HT-III Pinagsumilan ES
37 Joel B. Vargas P-1 Saysain ES
DINALUPIHAN EAST

38 Ruel D. Lingad PSDS Dinalupihan East District
39 Jane D. Robles P-1v Dinalupihan ES
40 Geraldine C. Flores P-1 Tucop ES

41 Nelia D. Toledo P-11 Old San Jose ES
42 Celia L. Sangalang P-I1 Pita ES

43 Evelyn G. Regala pP-I11 San Simon ES
44 Raffy R. Abilong HT-III Sta. Isabel ES
45 Jocelyn P. Reyes P-11 Pagalanggang ES
DINALUPIHAN WEST

46 Ronie S. Mendoza PSDS Dinalupihan West District
47 Mary Ann M. De Mesa P-III Luakan ES
48 Juvy T. Nacu P-I Magsaysay ES
49 Loida D. Fausto HT-III Maligaya ES
50 Dan Emil Baustista HT-III Pag-asa ES
51 Danah Mae D. De Padua P-I Payangan IS
52 Miralou T. Garcia P-II1 Pinulot ES

53 Marivic Lorna A. Garcia P-I San Benito ES
54 Ma. Fe Teresa T. Pefaflor P-II1 San Ramon ES
HERMOSA

55 Arlene S. Carlos PSDS Hermosa District
56 Emily A. Gaza P-I1 Bacong ES
57 Liezelle V. Torio pP-II1 Balsik ES

58 Rosario S. Canlas P-III Hermosa ES
59 Jennifer J. Comia P-1 Mabiga ES
60 Marietta L. Tubig P-1 Mandama ES
61 Melanie S. Bugay P-1 Mambog ES
62 Enrico S. Susi P-1 Pandatung ES
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Republic of the Philippines
Department of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

63 | Alvin D. David | P11 | Tipo ES
LIMAY

64 Alberto B. Lorenzo HT-II1 Alangan ES
65 Mirasol M. Tabarangao P-1I Duale ES

66 Ivan Gail R. Yarra HT-III Kinaragan IS
67 Basilisa S. Icasiano P-1V Limay ES

68 Joan C. Padua P-II1 St. Francis II ES
69 Ma. Bernadette E. Mendiola P-II1 Lamao ES
70 Dexter V. Fernandez HT-III St. Francis ES (Bacong)
71 Charito Lyn H. Lumibao P-1 Carbon ES
MARIVELES

72 Rodger R. de Padua PSDS Mariveles District
73 Marjorie M. Palomo P-II1 AlasasinES
74 Noel Lagman P-II1 A. G. Llamas ES
75 Leonila S. Alcid P-II Cabcaben ES
76 Leann C. Luna P-I Sto.Nino Biaan ES
77 Aileen R. Nuiez P-I1 Townsite ES
78 Elda E. Afable P-I1 Lucanin ES
79 Kristine Joy Matilla HT-I Marina Bay ES
80 Geraldine C. Dimaculangan P-11 Sisiman ES
81 Susana R. Cruz P-I BASECO ES
MORONG

82 Mariel M. Labandillo PSDS Morong District
83 Blessie S. Velasco P-1 Binaritan ES
84 Manly E. Ellano P-I Mabayo ES
85 Leovigildo E. Domingo Jr. P-I FAMES

86 Ma. Cecilia L. Paguio P-I11 Morong ES
87 Gemalyn T. Barguin P-II1 Nagbalayong ES
88 Jose D. Labandilo Jr. P-1 Panibatuhan ES
89 Emelita G. Paguio P-1 Sampaloc IS
ORANI

90 Jeolfa G. Reyes PSDS Orani District
91 Hilda D. Sayson ASP-I1 Legua IS

92 Carolyn R. Reyes ASP-II Kaparangan ES
93 Rodrigo S. Panlague Jr. P-1 Pag-asa ES
94 Joel S. Santos HT-III Pantalan Bago ES
95 Jeffrey V. David P-11 Orani North ES
96 Ma. Concepcion M. Reyes P-I Dona IS
ORION

97 Teresita R. Ordiales PSDS Orion District
98 Irene B. Angeles P-I1 Arellano ES
99 Ricky C. Gonzales HT-III Bantan ES
100 Rheniel B. Gatdula HT-III Calungusan ES
101 Janice A. Mercado P-1 Daan Pare ES
102 Jocelyn M. Reyes P-I1 Capunitan ES
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Republic of the Philippines
Department of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

103 Miguela B. Cayabyab ASP-II Sta. Elena ES
104 Christine Chelo P. Gabriel ASP-I1 Sto. Domingo ES
PILAR

105 Minerva P. Rillo PSDS Pilar District
106 Perlita S. Parefo P-1 PanilaoES
107 Imelda N. Martin HT-II1 Bagumbayan ES
108 Leonard S. Malang HT-III Balut ES
109 Shiela D. Carlos P-1 Liyang ES
110 Amelia F. Retuta P-I Pantingan ES
111 Janette B. Afable P-1 Sta. Rosa ES
SAMAL

112 Elma P. Dizon PSDS Samal District
113 Maria Ailene L. Libao HT-III Asuncion Consunji MES
114 Maria Chona M. Villegas P-1 Lalawigan ES
115 Mayrah A. Esconde P-1 Gugo ES

116 Charito D. Corpus P-1 Samal North ES
117 Alice M. De Guzman P-1I Samal South ES
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Republic of the Philippines

Pepartment of Education
REGION il
SCHOOLS DIVISION OFFICE OF BATAAN
TR ST SRR S
Division Roll Out of the Instructional Leadership Training (ILT): Strengthening
Learning Conditions for Early Literacy in the Schools Division of Bataan
PROGRAM MATRIX
Time Day 1 Day 2 Day 3 Day 4
February 20, 2024 February 21, 2024 February 22, 2024 February 23, 2024
8:00am- Registration Breakout Rooms Plenary Breakout Rooms
8:30am Management of Learning Management of Learning Management of Learning
8:30am- Breakout Rooms Plenary Breakout Rooms
9:00am Presentation of Proposed Module3
9:00am- Plenary Shared Vision and SMART « Balanced Literacy Approach a Crafting of Division/ District/
10:00am | Opening Program Goals Framework for Effective Literacy School Implementation Plan to
Preliminaries Instruction be facilitated by TWG, PMT
e Language Experience Approach as | and RPs
strategy for Literacy Development
e Gender Equality and Social
Inclusion guidelines for learning
materials
o Framework for literacy instruction
e Language experience approach
Resource Person: Ronaldo A. Punla
10:00am- HEALTH BREAK
10:30am
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Pepartment of Education

REGION Il
SCHOOLS DIVISION OFFICE OF BATAAN

10:30am- | Plenary Breakout Rooms Plenary Breakout Rooms
12:00nn Module 1 Module 2 Module 4 Continuation...
Peter Senge’s Characteristics e Well-being Project Initiative Plan Content Crafting of Division/ District/
of a Learning Organization e Social Emotional School Implementation Plan to
Learning (SEL) Resource Person: Joed T. Rodriguez be facilitated by TWG, PMT
Resource Person: Pauline B. e Gender Equity and and RPs
Roxas Social Inclusion (GESI)
e Capacity to Care Input — Crafting of PIP

e Growth Mindset
Collaborative Problem- | Resource Person: Mariel M. Labandillo
Solving

Resource Persons:
Class A: Ronaldo A. Punla
Class B: Christian Carizal

12:00nn- LUNCH BREAK
1:00pm
1:00pm- Breakout Rooms Breakout Rooms Breakout Rooms Breakout Rooms
2:30pm Module 1 Module 3 Self-paced Work: Presentation of PIP to be
Shared Vision Statement on e Qualities of an effective | Formulation of PIP facilitated and critiqued by all
Literacy Leadership leader Resource Persons
e 3 essential components | Consultation:
Module 2 to a high quality literacy | Project Initiative Plan
Guideline of formulating instructional program
SMART Goals ¢ Overview on Domains
of Literacy
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SCHOOLS DIVISION OFFICE OF BATAAN

Resource Persons:
Class A: Jake B. Bautista
Class B: Virginia S. Macabuhay

Resource Persons:

Class A: Mildred B. Famorcan

Class B: Pauline B. Roxas

2:30pm- Health Break
3:00pm
3:00pm- Self-Paced Task: Breakout Rooms Breakout Rooms Breakout Rooms
4:30pm Crafting of Shared Vision Module 4 Self-paced Work: Continuation...
Consultation: e Coaching Cycle Formulation of PIP Presentation of PIP fo be
Shared Vision Task e Coaching Model facilitated and critiqued by all
Consultation: Resource Persons
Workshop: Workshop: Project Initiative Plan
Development of SMART Goals | Use of Monitoring Checklist Input
Consultation:
SMART Goals tasks Resource Persons:
Class A: Jake B. Bautista
Class A: Jake B. Bautista Class B: Arlene M. Vallejos
Class B: Virginia S. Macabuhay
4:30pm- Debriefing Plenary
5:00pm Closing Program
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