Republic of tl)e Philippines

Bepartment of Education

REGION 11
SCHOOLS DIVISION OFFICE OF BATAAN

DEC 15 2073
DIVISION MEMORANDUM

No. _4711 , s. 2023

DIVISION STRATEGIC PLANNING AND IMPLEMENATION
REVIEW ON ALTERNATIVE DELIVERY MODE (ADM)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Principals
All Others Concerned

1. This Office announces the conduct of the Division Strategic Planning and
Implementation Review on Alternative Delivery Mode (ADM) on
December 18, 2023, 8:00 a.m. - 5:00 p.m. at Villa Amanda Resort,
Capitangan, Abucay, Bataan.

2. This activity aims to:

a. prevent potential school leavers in the school and encourage them to
finish secondary education;

b. reduce high school dropouts and increases their participation rate; and
increase participation rate; and

C. increase achievement rate through quality distance education

3. The participants to this activity are the fifteen (15) AP Department Heads, one
(1) School Head and three (3) ADM Coordinators.

4. Attached are the Matrix of Activity and List of Participants.

5. Meal expenses of participating schools are chargeable to ADM/Flexible
Learning Options Support Fund SARO NO. DEPED RO III-2023-06-1311 while
travel expenses are chargeable against respective schools MOOE/Local Funds
subject to the usual accounting and auditing rules and regulations.
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6. This Memorandum serves as the Travel Authority of the participants.

7. Immediate and wide dissemination of this Memorandum is desired.

CAROLINA S. VIOLETA, EdD, CESO VI
Schools Division Superintendent

Encl.: as stated

Reference:
DepEd Order No. 54, s. 2012
Republic Act No. 10665
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TRAINING MATRIX
DIVISION STRATEGIC PLANNING AND
REVIEW ON ALTERNATIVE DELIVERY MODE (ADM)
December 7, 2023

8:00- 8:30 A.M. | Partl
Doxology AVP
National Anthem AVP
Roll Call Reynaldo Manalo
Apan Dept. Head
Orani NHS
Welcome Remarks Romeo M. Layug
EPS — SDO Bataan
Messages Milagros M. Penaflor, PhD
Chief Education Supervisor, CID
William Roderick R. Fallorin
Asst. Schools Division Superintendent
Carolina S. Violeta, EdD CESO VI
Schools Division Superintendent
8:30- 9:00 A.M. | Orientation/ Romeo M. Layug
Statement of Purpose | Education Program Supervisor
Araling Panlipunan/ADM focal Person
9:00-9:15 Health break
9:15-10:30 Alternative Delivery Dr. Gemma Teresa P. Cabreros
Mode Education Principal
Emergencies Part 1 Emilio C. Bernabe NHS
10:30- 12:00 Alternative Delivery Aileen Arzadon
p.m. Mode Education Teacher III
Emergencies Part II Emilio C. Bernabe NHS
Bagac District
12:00-1:00 p.m Lunch break
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1:00- 2:30 p.m | ADM — The Nature of | Renila Cornejo
Open High School Master Teacher I
Program Mariveles NHS — Poblacion
2:30-2:45 p.m. | Health break
3:00- 4:30 p.m | Strategic Planning & | Romeo M. Layug
Implementation EPS-Araling Panlipunan
Review
4:30- 5:00 p.m | Clearing Hourse Romeo M. Layug

Eps-Araling Panlipunan

Aldwin M. Sabran
Department Head, Araling Panlipunan
Lamao National High School
Limay District
Master of Ceremony
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LIST OF PARTICIPANTS:

No. Name School
Education AP Department Heads:
(15)

1 Conrado S. Refuerzo JEAMHS

2 Pia Moran Mangahas Limay NHS

3 Jeanette M. Candelario Hermosa NHS

4 Rowena C. Castro Magsaysay NHS

5 Jasmin Duno Mariveles NHS-Cabcaben

6 Aldwin Sabran Lamao NHS

7 Violeta Bugay Bataan School of Fisheries

8 Elvis Malang P. Roman NHS

9 Alona Pascual Morong NHS

10 | Roma Dumandan J. C. Payumo MHS

11 | Gina Cruz Luakan NHS

12 | Hamilton Cruz B. Camacho NHS

13 Luz de Vega Mariveles NHS-Poblacion

14 | Jesus Franco Pagalanggang NHS

15 | Reynaldo Manalo Orani NHS
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No. Name School
CID Chief (1)

16 | Milagros M. Penaflor SDO Bataan
EPS—-AP (1)

17 | Romeo M. Layug SDO Bataan
SSP (1)

18 | Nixon Ramirez Marivleles NHS-Poblacion
Speakers: (3)

19 | Gemma Teresa P. Cabreros E.C. Bernabe NHS

20 | Aileen C. Arzadon Emilio Bernabe NHS

21 | Renila Cornejo Mariveles NHS-Poblacion
ADM Coordinators: (3)

22 | Rowena A. Abrique Mariveles NHS-Pobalcion

23| Wilmar B. Pablo | E.C. Benabe NHS

24 | Jeffrey D. Vicencio E.C. Bernabe NHS
TWG: (2)

25 | Jess Garcia IT

26 | Richard Alboro ITO
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