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 Leading schools toward excellence is a critical responsibility of school leaders. To 

ensure a standard of quality and effectiveness in educational leadership, the Department 

of Education (DepEd) has established Professional Standards for School Heads (PPSSH). 

These standards serve as a compass, guiding school leaders in their quest to create 

environments conducive to holistic development and academic achievement. 

 At the forefront of the Professional Standards for School Heads is the call for 

visionary leadership. School heads are encouraged to be forward-thinking, articulating a 

clear and compelling vision for their schools. This involves not only strategic planning 

but also fostering a culture of innovation and adaptability to meet the evolving needs of 

students and the community. 

 The standards also emphasize the critical role of school heads as instructional 

leaders. Beyond administrative tasks, they are expected to actively engage in the 

improvement of teaching and learning processes. This involves providing guidance on 

curriculum development, implementing effective teaching strategies, and fostering a 

culture of continuous improvement among the teaching staff. 

 PPSSH recognizes the impact of school culture on the overall learning experience. 

We, school heads are called to cultivate a positive and inclusive school culture that values 

diversity, promotes respect, and ensures a safe and supportive learning environment. 

This involves building strong relationships with both learners and teachers and 

addressing issues of discipline and well-being. 
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 A hallmark of effective school leadership is the ability to manage human resources 

effectively. The standards highlight the importance of school heads in recruiting, 

developing, and retaining competent teaching and non-teaching staff. This includes 

providing opportunities for professional development, coaching and mentoring, and 

creating a conducive work environment that nurtures the growth of every individual in 

the school community. 

 Recognizing the school's role within the larger community, the standards 

emphasize the need for school heads to actively engage with parents, local government 

leaders, and stakeholders. This involves establishing strong partnerships that contribute 

to the overall development of the school. Through community involvement, school heads 

can ensure that the school is responsive to the needs and aspirations of the community. 

 Sound financial and resource management is integral to effective school 

leadership. The standards underscore the importance of ethical and transparent 

governance, ensuring that resources are utilized efficiently to support the school's goals. 

This includes budgeting, financial planning, and the responsible allocation of resources 

to meet the diverse needs of the school. 

 Lastly, the Professional Standards for School Heads recognize the significance of 

personal and professional development. School leaders are encouraged to engage in 

continuous learning, staying abreast of educational trends, policies, and innovations. This 

commitment to lifelong learning ensures that school heads are well-equipped to lead their 

institutions through the ever-evolving landscape of education. 

 To end, the Philippine Professional Standards for School Heads serve as a compass 

for educational leaders, guiding them towards effective and visionary leadership. By 

adhering to these standards, school heads contribute not only to the academic success of 

their institutions but also to the holistic development of learners and the broader 

community. The standards stand as a testament to the DepEd’s commitment to nurturing 



  

 

18 November 2023 

Publications 

 
leaders who can navigate the complexities of education and inspire positive change 

within their schools. 
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