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SCHOOL MANAGEMENT IN ADAPTING A NEW CURRICULUM 
 

by: 
Leovigildo E. Domingo Jr. 

School Principal I, Mabayo Elementary School 
 

 The Department of Education is adapting the Matatag curriculum program. School 

administration will embrace this program and face diverse challenges. Adapting to a new 

curriculum in school administration requires cautious planning, effective 

communication, and support for both teachers and students. To make this possible, here 

are some key points to consider:  

1. Assess the new curriculum: Start by carefully understanding the objectives, content, 

and teaching methods of the new curriculum. Recognize gaps or changes essential in the 

existing system to align with the new curriculum.  

2. Create a curriculum team: Form a resolute team involving the administrator, 

curriculum coordinator, subject matter experts, and experienced teachers. This team will 

provide guidance in managing the adaptation process. 

3. Plan and allocate resources: Identify the resources needed to implement the new 

curriculum successfully. This may include textbooks, teaching materials, technology 

tools, training programs, and additional staff if necessary. Allocate funds and ensure 

timely procurement of needed resources.  

4. Communicate with stakeholders: Inform teachers, parents, and students about the basis 

behind the curriculum change, its benefits, and the expected outcomes. Regularly update 

and involve them in the adaptation process to build support and address concerns. 

 5. Provide professional development: Participate in comprehensive training and 

professional development programs offered by the Department of Education to 
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familiarize teachers with the new curriculum's content, pedagogical approaches, 

assessment methods, and technological tools. Encourage collaboration among teachers to 

share best practices and lessons learned.  

6. Support teachers and students: Provide continuous support and mentorship to teachers 

especially during the initial stages of adapting to the new curriculum. Offer students with 

resources and guidance to help them adapt to the transition smoothly and thus, succeed 

academically.  

7. Adopt a culture of constant improvement: Encourage a growth mindset among 

teachers, students, and the entire school community. Emphasize the value of accepting 

change, reflecting on experiences, and continuously improving teaching and learning 

practices. 

School management can successfully adapt to a new curriculum by maintaining a 

collaborative and supportive environment and ensuring a smooth shift and constructive 

educational outcomes for students. While changes can be daunting, the leadership and 

guidance of the school administrator would play a crucial role in this success. 
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