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IMPROVING SCHOOLS USING MODERN MANAGEMENT
TECHNIQUES

by:
Leovigildo E. Domingo Jr.
School Principal 1, Mabayo Elementary School

Improving schools using modern management techniques involves adopting
innovative strategies to enhance organizational effectiveness, student learning outcomes,
and overall school performance. Whie there are many modern leadership and
management strategies, managing schools might need specific methods to ensure this

objective. Here are some modern management techniques that can be applied in schools:

1. Data-driven decision making: Use data to inform decision-making processes. Collect
and analyze relevant data on student performance, attendance, behavior, and teacher
effectiveness. Utilize this information to identify areas for improvement, set goals, and

make informed decisions that positively impact student achievement.

2. Continuous improvement: Embrace a culture of continuous improvement by
encouraging teachers, staff, and administrators to reflect on their practices and seek
opportunities for growth. Encourage professional development, peer collaboration, and

feedback mechanisms to support continuous learning and improvement.

3. Results-based management: Implement results-based management systems that focus
on setting goals, monitoring progress, and evaluating outcomes. Define clear

performance indicators and targets that align with the school's vision and objectives.

4. Collaborative leadership: Promote collaborative leadership practices that involve all
stakeholders in decision making. Involve teachers, staff, parents, students, and

community members in the planning and implementation of initiatives. This inclusive
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approach fosters a sense of shared responsibility and ownership, leading to improved

engagement and commitment.

5. Technology integration: Harness the power of technology to streamline administrative
processes, enhance communication, and support teaching and learning. Utilize effective
educational software, learning management systems, and digital tools to improve

efficiency, innovation, and student engagement.

6. Strategic planning: Develop a comprehensive strategic plan that outlines the school's
vision, mission, goals, and strategies. Involve all stakeholders in the planning process to
create a shared vision and a sense of collective responsibility. Regularly assess the

progress towards achieving the goals outlined in the strategic plan.

7. Effective communication: Establish clear and effective communication channels within
the school community. Use various mediums such as emails, newsletters, websites, and
social media platforms to share important information, updates, and achievements.
Encourage two-way communication and open dialogue to foster trust, transparency, and

engagement.

8. Performance evaluation and feedback: Implement fair and transparent performance
evaluation systems for teachers and staff. Provide regular feedback, recognition, and
support to help them grow professionally. Prioritize professional development

opportunities that address identified areas for improvement.

In schools, embracing new ideas, experimentation, and creative problem-solving
to enhance student engagement and achievement are modern ways that need to be
embraced. By applying these modern management techniques, schools can adapt to
continuously changing educational landscape, improve overall performance, and

provide the best learning experience for students.
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