d= edbataan.comPublications

IMPORTANCE OF POSITIVITY IN LEADERSHIP
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Being a leader is not always a bed of roses. Leaders provide guidance, inspiration
and motivation when achieving goals. Managing groups of people with different
characteristics is not an easy task. The positive leadership style could create an inspiring
environment where everyone would feel freedom in expressing their ideas, expertise and
skills that would sustain their engagement in accomplishing their task. If the leader has a
positive working attitude, it would be easy for him to overcome challenges and could
easily promote better job performance among other members of the team. Positive
leadership helps to prepare the way for handling adverse scenarios and trying times.
Team members have no doubts about what is expected of them and what they can do to
achieve their goals. Being positive could also inspire and motivate people to go the extra
mile that may contribute. a stronger commitment to make an excellent performance in
doing their job. Positive leaders are always successful leaders, because they do not only
enhance value creation but also inspire others to emulate their attitude which will make
them good well-being. So if the leader wants his members to have a strong organizational
commitment he needs to let them feel positivity in his leadership, so that they will

encouraged to cooperate and participate in all processes.
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