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FOSTERING TEACHER LEADERSHIP IN ELEMENTARY
EDUCATION

by:
Donald Mariano
Teacher 1, Tipo Elementary School

Teacher leadership emerges as a transformational force in the field of elementary
education, going beyond traditional classroom duties. Elementary schools need leaders
who can direct, inspire, and work with others to build an environment of growth and
excellence in today's dynamic educational environment. Teacher leaders act as change
agents, having a significant impact on both academics and school culture as a whole

(Reinius et al., (2022)

Key characteristics of teacher leadership determine its influence in elementary schools.
First and foremost, teacher leaders are knowledgeable about pedagogical techniques,
curriculum development, and student requirements. This knowledge is put to use in
mentoring new teachers, disseminating best practices, and improving the caliber of
instruction. Second, teacher leadership is built on teamwork. These leaders are excellent
at collaborating with others, encouraging candid communication and exchanging ideas
that improve teaching and student development. Thirdly, teacher leaders support
innovation and push for improvements in educational technology and teaching
strategies, promoting a culture of ongoing development. Their capacity for creating
relationships and excellent communication also contribute to a peaceful school

environment.

Teacher leadership has a significant impact on both students and coworkers. Teacher
leaders bring students to cutting-edge teaching techniques and individualized strategies
that address a range of needs, resulting in engagement and academic growth. They act as

role models, motivating pupils to exhibit traits like empathy and tenacity. Additionally,
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teacher leaders promote students' achievement by fostering an inclusive environment
that values and develops the potential of every learner. Colleagues' professional growth
is facilitated by teacher leaders through workshops and mentoring, promoting a culture
of learning. By empowering other educators and encouraging collaboration, they bring

people together around a common educational goal.

Teacher leadership has an effect on the larger educational ecology in addition to the
school. Teacher leaders build bridges between the community and the school, forming
alliances that improve learning through practical applications. By taking on leadership
responsibilities, they have an impact on the laws and choices that determine the general
educational environment and promote adjustments that are advantageous to both
students and teachers. Additionally, they serve as an example for upcoming leaders,

creating a circle of progress and improvement within the educational sector.
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