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CRAFTING OUR CRAFT

by:
Arcele F. Servera
Principal I, Hermosa National High School

Every school leader is confronted by the educational system's transformation. The
goals of education in dealing with students in the 21st century include a change in how
to cater to learners in the wake of the pandemic. The necessity to fulfill all requirements
for cultivating and nurturing every learner, and most significantly, establishing a safe and
inspiring learning environment. Hence, we must continuously hone and enhance our

educational leadership skills if we want to succeed in our role as school administrators.

We frequently think that leadership occurs in stable environments, such as those
seen in work organizations, governmental bureaucracies, charitable organizations, or
ongoing social movements. In actuality, many of our theories of leadership include
concepts for leading under "normal" and secure circumstances. Leadership is crucial in
all circumstances, but maybe never more so than in a crisis. Organizations are placed

under tremendous stress during crises, which necessitate swift decision-making.

As aleader, take advantage of chances for continued professional development to
stay current on the newest findings, developments, and educational best practices. A need
to attend conferences, workshops, and seminars about pedagogy, management, and
leadership in schools. Keep abreast of local and state laws, rules, and reforms affecting
education. In addition, to assure compliance and informed choices, we must stay
informed about curriculum updates, assessment procedures, and academic standards.
The need to create effective leadership teams for your school, such as by assigning tasks,
giving your team members autonomy, and offering chances for professional

development.
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Moreover, encourage a supportive and cooperative workplace where all faculty or

staff, as well as members do, may contribute to the mission and objectives of the school.
School Principals need to stay in touch with their learners. Participate in extracurricular
activities, events, and classroom interactions with students. It is indeed significant to
make wise judgments and foster a student-centered atmosphere by being aware of their
needs and viewpoints. Cultivate a welcoming and pleasant school environment where

faculty, staff, and students all feel appreciated and supported.

Additionally, create initiatives to encourage cooperation and respect for one
another. Be able to celebrate and acknowledge the accomplishments of the people in your
school community. Make contact with and work together with other Principals, school
leaders, and educators. Join groups for professionals, take part in internet forums, and
look for administrative mentors. With the help of others, sharing thoughts and
experiences can yield insightful information and support. Hence, the need to consider
how you may improve your leadership techniques, choices, and outcomes. Ask your staff,
students, and other stakeholders for their opinions. Evaluate your performance and the
success of your strategies and activities so that your abilities will improve and you will

develop as a leader if you can spot growth opportunities.

On the other hand, we must also prioritize our health as the head of the school. To
maintain a balanced work-life, partake in hobbies you enjoy and ask mentors or coaches
for assistance. Your capacity to lead effectively will improve if you take care of yourself.
Keep in mind that developing your profession as a school leader is a continuous process.
Maintain a commitment to giving your students and staff the best learning experience
possible by consistently looking for possibilities for development and improvement,

adapting to shifting educational environments, and doing so.
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