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THE SCHOOL PRINCIPAL AND THE TEACHERS: EMPOWERED
RELATIONSHIPS TO IMPROVE WORK PERFORMANCE

by:
Janny L. Manla

In the Philippines, empowering relationships between school principals and
teachers can play a crucial role in improving work performance and overall educational
outcomes. The principal-teacher relationship sets the tone for the entire school
community, impacting not only the academic environment but also the morale and
motivation of educators. When principals empower their teachers, they create an

environment of trust, collaboration, and professional growth.

Here are some key aspects of empowered relationships between school principals and

teachers in the Philippines:

1. Shared Vision and Goals: Principals and teachers should establish a shared vision and
common goals for the school. By involving teachers in the goal-setting process, principals
can ensure that educators feel a sense of ownership and commitment to the school's
mission. Regular communication and dialogue help align everyone's efforts towards

achieving these objectives.

2. Supportive Leadership: Principals need to provide supportive leadership that nurtures
and uplifts their teaching staff. This includes creating opportunities for professional
development, offering guidance and mentorship, and recognizing and appreciating the
achievements of teachers. Supportive leaders foster a positive and inclusive school

culture where teachers feel valued and motivated to excel.

3. Collaboration and Shared Decision-Making: Principals should foster a culture of

collaboration and shared decision-making. By involving teachers in important decisions
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that impact teaching methodologies, curriculum development, and resource allocation,

principals tap into the expertise and experience of their teachers. This approach promotes

a sense of empowerment and encourages teachers to take ownership of their work.

4. Professional Development Opportunities: Principals should provide ample
opportunities for professional growth and development. This can be done through
workshops, seminars, conferences, and teacher-led initiatives within the school.
Empowered teachers who have access to continuous learning opportunities are more

likely to be innovative, adaptable, and committed to their profession.

5. Effective Communication: Open and effective communication is essential for building
empowered relationships. Principals should establish clear channels of communication
with teachers, ensuring that feedback, concerns, and ideas can be shared freely. Regular
meetings, both formal and informal, can facilitate dialogue and promote a culture of

transparency and trust.

6. Recognition and Appreciation: Principals should recognize and appreciate the hard
work and dedication of their teachers. Celebrating achievements, acknowledging efforts,
and expressing gratitude go a long way in fostering a positive work environment.
Publicly acknowledging the contributions of teachers boosts their morale, enhances job

satisfaction, and reinforces a sense of empowerment.

Empowered relationships between school principals and teachers in the Philippines can
lead to improved work performance, increased job satisfaction, and better student
outcomes. When principals prioritize collaboration, support, and professional growth,
they create a culture of excellence that benefits the entire school community. By investing
in these relationships, schools can strive towards educational excellence and empower

their teachers to make a lasting impact on students' lives.
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