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EMPOWERING STAKEHOLDERS TOWARDS SCHOOL PROGRESS

by:
Janny L. Manla

Empowering stakeholders is crucial for fostering progress in the education system
in the Philippines. When stakeholders, including students, parents, teachers,
administrators, and the community, actively participate and collaborate, they contribute
to the overall development and success of schools. By involving stakeholders in decision-
making processes and providing them with the necessary tools and resources, schools

can create a supportive and conducive environment for learning.

Here are some ways stakeholders can be empowered towards school progress in the

Philippines:

1. Collaborative Governance: Encouraging collaboration between all stakeholders is
essential. Schools should establish mechanisms such as parent-teacher associations,
student councils, and community engagement programs to ensure that all voices are
heard. Regular meetings, open forums, and feedback channels can be employed to gather

ideas, address concerns, and develop strategies for improvement.

2. Transparent Communication: Effective communication channels should be established
to foster transparency among stakeholders. Regular updates, newsletters, and online
platforms can keep everyone informed about school activities, policies, and progress.
Transparent communication ensures that stakeholders are well-informed, engaged, and

feel a sense of ownership in the school's development.

3. Capacity Building: Providing stakeholders with training and development

opportunities is key to empowering them. Teachers should be given professional
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development programs to enhance their teaching skills and stay updated with the latest

educational practices. Parents and community members can also benefit from workshops
and seminars on parenting, understanding the education system, and supporting their

children's learning at home.

4. Parental Involvement: Encouraging parents to actively participate in their child's
education is crucial. Schools can organize parent-teacher conferences, workshops, and
volunteer opportunities to engage parents in the learning process. Parents should be
encouraged to monitor their child's progress, support their educational goals, and

collaborate with teachers to address any challenges.

5. Student Engagement: Students should be given opportunities to actively participate in
decision-making processes and contribute to the school's progress. Involving students in
school clubs, organizations, and student-led initiatives can foster their leadership skills,
creativity, and critical thinking abilities. Their perspectives should be valued, and

platforms for student feedback should be established.

6. Community Partnerships: Schools should forge partnerships with local businesses,
organizations, and government agencies to create a supportive community network.
Community engagement programs, internships, and mentorship opportunities can
expose students to real-world experiences and enhance their understanding of various

careers and industries.

7. Recognition and Rewards: Acknowledging the efforts and achievements of
stakeholders can motivate and empower them further. Schools should establish
recognition programs to appreciate teachers, students, parents, and community members
who contribute to school progress. This recognition can take the form of awards,
certificates, or public acknowledgments, creating a culture of appreciation and

encouragement.
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Empowering stakeholders towards school progress in the Philippines requires a

collective effort and a shared visi

on of educational excellence. When stakeholders are empowered, they become active
contributors to the development of the education system, leading to improved learning

outcomes and overall educational growth.
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