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PROMOTING TEAMWORK AND STUDENT ACHIEVEMENT THRU
COLLABORATIVE LEADERSHIP

by:
Josephine Camilo Bato
Teacher 111, Mariveles Senior High School- Sitio Mabuhay

Effective leadership is crucial in determining the success and growth of schools in
the field of education. Collaborative leadership values cooperation, open communication,
and collaborative decision-making. In here, let us examine the notion of collaborative
leadership and its application in creating cooperation and student achievement in the
context of Philippine educational environments. Here are some examples of how

collaborative leadership may foster a pleasant and powerful learning environment.
Recognizing Collaborative Leadership:

Collaborative leadership is a style that stresses the value of collaboration and group
decision-making. Leaders that embrace this approach value all stakeholders' knowledge
and contributions, including teachers, employees, parents, and students. They actively
encourage cooperation, provide mechanisms for open communication, and appreciate
other points of view. Collaborative leaders create an atmosphere in which everyone feels
heard and appreciated, which leads to greater engagement, innovation, and, ultimately,

better student results.
Creating a Collaborative Culture:

Collaborative leaders have a unique opportunity in Philippine educational settings
to foster a collaborative culture among teachers and staff. They provide institutions for
educators to exchange ideas, resources, and best practices, such as professional learning
communities and multidisciplinary teams’ Collaborative leaders enable meaningful talks,

stimulate introspective communication, and build a culture of continuous learning via
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frequent meetings. With the help of this cooperative approach, teachers may share

knowledge, strengthen their teaching abilities, and work together to find solutions to

problems.
Stakeholder Involvement in Decision-Making:

In Philippine schools, collaborative leaders recognize the need of including stakeholders
in decision-making processes. They are aware that collective decisions enjoy more
support and acceptance. Using participatory techniques like questionnaires, focus
groups, and committees, collaborative leaders elicit input from faculty, staff, parents, and
students. Not only do better informed and sensible decisions arise from this participatory
approach, but it also increases stakeholders' sense of shared accountability and

ownership.
Promoting Parental and Community Participation:

Parents and the larger community are actively engaged in the educational process
through collaborative leaders. They understand that effective connections with parents
help students succeed. To create open channels of communication, collaborative leaders
conduct frequent parent-teacher conferences, seminars, and activities. They build
platforms for parental participation, encouraging parents to be involved in school
activities and decision-making. Collaborative leaders provide a supporting network for
students' overall development and well-being by cultivating strong ties with the

community.
Encourage Student Agency and Voice:

Student voice and agency are critical in the context of collaborative leadership.
Collaborative leaders provide students with chances to actively engage in decision-
making and offer feedback on their educational experiences. To collect thoughts and

ideas, they form student councils or committees, run frequent polls, and arrange student-
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led dialogues. Collaborative leaders inspire students to take ownership of their learning,

improve their critical thinking abilities, and build a feeling of responsibility for their

education by respecting student feedback.

Collaborative leadership has a huge influence on educational settings in the Philippines,
encouraging cooperation, open communication, and student achievement. By adopting
this leadership style, educational leaders may foster a collaborative culture, include
stakeholders in decision-making, encourage parent and community involvement, and
empower students via their voice and agency. Collaborative leaders use these efforts to
build an inclusive and empowered learning environment that promotes students' entire

development and progress.
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