d: edbataan.comPublications

LEADERSHIP IN SCHOOLS: A KEY ASPECT OF THE EDUCATIONAL
SYSTEM

by:
Aurelia L. Garcia
School Principal I

In order to ensure that children receive a high-quality education, school leadership
is an essential part of the educational system. A capable school administrator can
encourage and inspire teachers and pupils, fostering an environment that is conducive to
learning. On the other hand, a mediocre or incompetent school leader might create a

negative and demotivating environment that impedes academic attainment.

A thriving school environment requires a combination of abilities and attributes
that effective school leadership entails. First and foremost, school leader needs to be able
to articulate their goals to teachers, students, and parents in a clear and concise manner.
They should be able to formulate plans to attain goals and objectives that are consistent
with the mission and values of the school. The capacity to forge deep bonds with teachers,
pupils, and parents is a critical trait of successful school leadership. School administrators
should be friendly, sympathetic, and open-minded in order to foster a climate of respect
and trust among their students. A school leader must be able to listen intently, present

and receive feedback, and regularly update the community on the status of the school.

Additionally, to make sure that the school works smoothly and effectively, school
administrators need to be outstanding managers. This involves overseeing the creation
and execution of curriculum as well as managing budgets, resources, and staff. A
successful school leader must also be able to resolve disputes amicably and

constructively, whether they include employee disputes or discipline issues.
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Furthermore, encouraging a culture of ongoing professional growth is a key

component of good school leadership. In order to grow their abilities and stay current
with the most recent trends and research in education, school administrators should
encourage teachers and staff to explore ongoing training and development opportunities.
Additionally, they must be receptive to criticism and prepared to make adjustments in
accordance with the demands of the institution and its pupils. Finally, a good school
leader must be able to adapt to changing circumstances and be proactive in responding
to challenges and opportunities. They must be able to think creatively and strategically
to find innovative solutions to problems and capitalize on new opportunities for growth

and development.
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