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 School Administrator have a significant impact on a school's overall effectiveness. 

They are responsible for creating a positive and nurturing learning environment that 

encourages students to reach their full potential. Meanwhile, school leaders also have the 

challenging task of managing and supporting their teaching personnel to ensure that they 

are motivated, engaged, and delivering high-quality instruction. 

School administrators have multi-faceted and often demanding job that require a 

lot of hard work, dedication and skills. Some of the most tough responsibilities they face 

are: 

Managing School Resources: To ensure that the school works properly, school 

leaders must be able to effectively manage resources such as staff, finances, and physical 

resources. 

Providing Instructional Leadership: School Administrator must also provide 

instructional leadership to its teachers to ensure that they are implementing best practices 

and delivering high-quality instruction that meets the needs of all students. 

Developing a Positive School Culture: School administrators must foster a healthy, 

caring school culture that encourages learning, collaboration, and mutual respect among 

all members of the school community. 
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Engaging with Stakeholders: School leaders must also engage with various 

stakeholders, including parents, community members, and local officials, to ensure that 

the school is meeting the needs of the wider community. 

Impact of School Administrators on Teachers and School Effectiveness 

Research has shown that effective school leadership has a significant impact on 

both teachers and school effectiveness. When school administrators are effective, they 

create a positive and supportive working environment that helps to improve teacher 

morale, job satisfaction, and retention. They also provide teachers with the necessary 

resources and support to implement best practices, which leads to improved student 

outcomes. 

Moreover, effective school leaders are beneficial in improving overall school 

effectiveness. They help to create a shared vision for the school, set high expectations, 

ideals, principles and implement effective strategies to achieve those expectations. This 

results in improved academic achievement, better attendance rates, and higher 

graduation rates. 
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