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 The school principal is the institution's headmaster or the person in charge of 

specific tasks. Organizational development and design are among the works of the 

principal. The creation of learning opportunities for students and teachers is also a part 

of it. The transition of an organization from where it is to where it needs to be included 

change management. He sets a vision of academic success for students. Also, managing 

people, data, and processes, improving school leadership, and cultivating leadership to 

others. But before the school principal acquire all these things and to create strong 

relationships with his staff members and learners, the supervising principal must exhibit 

several characteristics. 

Some of the good traits of a school head are as follows: 

·       Able to establish and share a vision of academic success. 

·       Encouraging cooperation and collaboration among teachers, staff, and students. 

·       Developing leadership skills in school staff and creating new leaders 

·       Helping teachers and students reach their fullest potential through continuous 

learning opportunities. 

·       Having high knowledge in giving instructional supervision 
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It is desirable to run a school with compassion rather than only with authority. It fosters 

a climate that is healthy for the school's principal, teachers, and learners. Additionally, it 

fosters a good relationship with the parents and others in the community. 
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