
  

 

26 January 2023 

Publications 

 
 

SCHOOL ADMIN’S PROBLEM-SOLVING TECHNIQUES 
 

by: 
Dennis V. Casabal, EdD. 

Head Teacher III 
Jose C. Payumo Jr. Memorial High School 

 

 When faced with organizational, interpersonal, or personal challenges, how 

should school leaders make decisions? How can future educational leaders' problem-

solving abilities and perspectives change over the course of a year-long graduate course 

sequence that emphasizes school-level leadership and incorporates real-world scenarios? 

What is the best way to handle conflicts and other issues that may arise? 

 The way administrators handle organizational issues is one of the most 

challenging aspects of their jobs. They should consider the best ways to use simply to 

resolve problems. Perhaps the greatest solution is to solve mathematical and scientific 

problems the right way. The method used to develop solutions is the foundation for 

problem-solving techniques. 

 As a leader, you must ensure that problems are resolved immediately to prevent 

the escalation of new issues. Start with the request that requires a quick response if 

possible. However, you also need to think about your surroundings. Don't, in some ways, 

be a dictator. Try to enlist the aid of others by merely requesting their advice. Be open-

minded and receptive to input at all times. More than one is two. Whenever an issue 

comes, try to ask for advice from others—not because you lack the ability to solve it, but 

so that you can make the best decisions possible about how to handle it. 

 An open communication with subordinates would bring an open partnership and 

build up a strong relationship. 
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