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VIRTUAL TEAMWORK IN A NEW NORMAL
By: Cielo Jane M. Chiong
Administrative Assistant I11 — Balanga Elementary School

Today, virtual teamwork has changed to the point where online
collaboration is a way of working for all businesses and companies. The idea
of virtual collaboration between workers, or virtual teamwork, involves a
group or a team working together from different work locations using
collaborative teamwork. By marking the types of interaction, a team needs
and pursuing the quality of scheduled time, where workers can systematically
improve collaboration.

Many experts believe that co-located teams still work best, most feel
that virtual teams can be proven successful if they are formed, trained, and
managed correctly. Members of the team must be able to communicate well
and work independently. They possess a good work ethic, initiative, and
creativity, and employees who are inspired by interaction with other people or
who need external structure to stay on track may be unsuccessful in a virtual
environment without training and acclimation.

Virtual team management also presents some unique challenges. One
of the most important is the reliance on technology for virtual communication
and managing work. Technology issues are inevitable but can cause delays
and disruptions in a workday.

Virtual team members don’t have many opportunities to get to know
one another. This can lead to miscommunication and a lack of effective
collaboration.

Every task in the school or company requires a collaborative effort from
every member of the organization. Teaching and working is a community
endeavor and whether in-person or virtually, teamwork will always be vital.
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