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 In an organization, harmony is achieved by the way in which employees interact 

with one another. The way people communicate with one another, the way they treat 

each other, and the way they feel about themselves and their work are all essential 

ingredients in creating a harmonious workplace. 

 An organization needs harmony because it offers its employees a feeling of 

direction and purpose. When there is harmony, everyone may concentrate on their own 

objectives and support one another in achieving them. 

 When employees are treated fairly, with respect, and with dignity, an organization 

is in harmony. Additionally, it implies that supervisors must make sure all workers feel 

protected, appreciated, and heard. 

 In order for harmony to exist between groups of people, there must be a balance 

between the needs of each group. This may be done by having a powerful leader who 

exemplifies the ideals of peace and compassion for everyone in their organization. The 

leader should also foster an environment where everyone can freely to express 

themselves anyway they want without worrying about reprisals from their leaders or 

other team members. 

 It is possible to build a peaceful workplace by setting clear expectations and goals. 

Employees need to understand what is expected of them as well as how their performance 

will be assessed when objectives are reached. This will help in eliminating any 

misunderstanding from the workplace, which frequently results in conflict. An 
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organization that prioritizes establishing harmony in the workplace has clear 

expectations for each employee.  It also provides opportunities for employees to grow 

and develop themselves over time. 

 Employees who feel valued and appreciated will be more motivated to meet their 

objectives. The organization can also help employees who are facing challenges by 

providing resources such as training and mentoring programs. 

 When employees are given the opportunity to grow and develop, they will feel 

more valued. This in turn helps create a harmonious workplace because employees feel 

like they are part of something bigger than themselves. When people are valued, they feel 

appreciated and respected. They can also be more productive when they have clearly 

defined goals that align with organizational objectives. This is essential to building a 

harmonious workplace. 
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