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ORGANIZATIONAL MOTIVATION

by:
Arlo M. Dela Rosa

Through the combination of conscious and unconscious variables, including the
strength of need or want, worth of the goal's incentives or rewards, and personal
expectations and of their contemporaries. These elements serve as the justifications for
one's behavior. Here's one example, a student who dedicates more time to preparing for
an exam in order to earn a higher grade class. things that people experience internally
and externally that fuel their desire and drive to constantly dedicated and enthusiastic
about a task, subject, or endeavor, or to make an effort to achieve a goal. Some workers
are inspired by their sense of success and accomplishment. to achieve both personal and
professional objectives. Many employees have strong self-control and drive. Employees
who feel driven only when they are receiving incentives and awards don't respond well
to them. secure in their skills and feeling a sense of personal connection to their position

within the firm.

People work efficiently because they enjoy the personal challenge it offers. There
are several ways for businesses to inspire workers and increase output. Because
employers can use employee motivation techniques that take into account the various
aspects that have an impact on employees. Encompass a variety of methods. For instance,
to persuade workers who are financially motivated. A daily "spiff" that pays workers
instantaneously in cash for achieving short-term goals may be implemented by the

business producing objectives to fulfill long-term.

For managers and leaders, employee motivation has always been a major
challenge. Avoid the workplace as unmotivated people are likely to put little to no effort

into it. As much as possible, if given the chance, leave the company and do subpar work.
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On employees who are driven at work, on the other hand, are more likely to be persistent,
inventive, and they are willingly engaged, productive, and produce high-quality work.
There have been several numerous academics have studied motivation, but they have

also looked at how different groups of individuals behave.

In today's corporate world, a manager's responsibilities are varied. Additionally,
managers must be knowledgeable about finance, economics, and information systems;
having a business is now necessary for them. understanding of psychology and
organizational behavior. They must be aware of the mentality and values of their makes
them carry out. Human resources must ensure that managers are aware of this mentality.

resource department, but it is the duty of all organizational management to be aware of

it. A

Motivation is a crucial component of organizational psychology. Managers need

to understand why their employees do what they do.

There are several theories about motivation but the gist of all this is when people’s
basic psychological needs are satisfied in the workplace they are more likely motivated
to work and when their basic needs are dissatisfied they are controlled and demotivated

at work.
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