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I assume, you have already encountered a flock of birds soaring high in the sky
flying together or you might also have seen a colony of ant working together to build
their own place. This is because, leadership is everywhere. You are encountering
countless of numbers of leaders wherever you go. Leadership within is innate that it
automatically brings out the command responsibility to lead others, to lead by example.
But being a good leader is not an overnight process because being a good leader is an

everyday process.

Here are some of the leadership practices and management of a good leader that

can help you become one.
Visionary

Creativity and Innovation makes a good leader. Technology giants like Apple and
Samsung will never be this if creativity and innovation are missing. Needless to say, a
good leader thinks ahead of this fast-phased world. He is sturdily thinking out-of-the-

box ideas to become better and compete in the modern-day world.
Transparency

Being able to showcase transparency as a leader is the best way to make your
followers believe you. It assures them that you are trustworthy and will be able to handle

resources without losing integrity and veracity.

Compassion
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Having the empathy as a leader is an emotional aspect of leadership. Being a
dictator will make your followers terrified of you, thus low performance will be seen. But
being able to show empathy will make you closer to your colleagues, thus, it will provide

better performance from them.
Decisiveness

A leader decides with himself. But a leader decides for the better. This may have
been the hardest of all leadership practices, but this will surely benefit all followers.
Having a decisive mind with the right consultation from the followers will lead to the

betterment of the workplace.
Confidence

Command power comes from the confidence of the leader. This confidence comes
from the leadership style you will portray. Being able to perform with the highest

confidence will result to the assertiveness of the followers to perform well.
Inspiring

Last but definitely not the least, a good leader inspires others. This means that you
are able to touch others lives and brings positivity to it. Leaders are born to make new

leaders, inspiring followers to lead is the fulfilment of becoming a leader.

Leadership varies. Leadership occurs in many ways. In conclusion, everyone is
born to be a leader. But being able to become a good leader is the best supposition to it.
The acceptance of leadership anchors to great responsibility, having this job will set

yourself fully immersed on the path to becoming of everything you are capable of.
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