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LEADERSHIP KNOWLEDGE: A KEY FACTOR IN WORKPLACE

by:
Remyr Kimberly C. Matacot

There is no denying the significance of leadership in the workplace. After all, a
company needs a leader in order to function. But a lot of individuals don't appreciate how

important effective leadership is to the success of an organization.

There are several reasons why good leadership is essential. First of all, leaders may
inspire and direct others at work. They can promote a positive work environment and
motivate people to accomplish company objectives. They can help their followers
navigate challenging circumstances by offering advice and encouragement. Additionally,
leaders can foster collaboration in the workplace and boost team morale and can act as

examples by highlighting the value of dedication and professionalism.

Effective leadership in the workplace is bringing out the best in those around you
and bringing different talents and personalities together to work toward a common
objective. Every successful business requires leaders to bring together the values and
objectives of the firm with those of the staff. Additionally, while effective leadership skills
can be taught and acquired over the course of a career, some intrinsic traits are

advantageous.

An organization can get several advantages by having capable and imaginative
leaders like, people want to work in an environment where the leaders can successfully
foster trust, keep workers informed, and express a future vision. The leader is seen by the
workforce as the person who can provide them the meaning and purpose they seek from
their work. An effective leader will be able to manage task delegation, making sure that
everyone is aware of exactly what has to be done and in what order. There is no ambiguity

regarding what must be done when now that this system is in place.

28 October 2022
depedbataan.com

The Official Website of DepED Division of Bataan




d: edbataan.comPublications

People would naturally want to emulate you if you are an excellent leader, making

it simpler for you to win the respect of those around you. As a result, a company may
operate more successfully since everyone is aware of their responsibilities and where they
stand. A smart manager will be able to identify the sources of employee stress and devise

strategies for avoiding it or dealing with any issues that may result from it.

Workplace leadership is a complicated blend of hard and soft abilities with a
strong emphasis on interpersonal connections and communication. Any organization

needs strong leadership because it motivates the workforce and provides direction.
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