Republic of the Philippines
Bepartment of Education

REGION II
SCHOOLS DIVISION OFFICE OF BATAAN

DIVISION MEMORANDUM SEP 0 3 2021
No. %94 , s. 2021

DIVISION WEBINAR ON EMPOWERING SCHOOL LEADERS
TO BUILD SCHOOL PRIDE

To:  Assistant Schools Division Superintendent
Chiefs of Division
Education Program Supervisors
Public Schools District Supervisors
Public Schools Principals, Assistant Principals, and OICs
All Others Concerned

1. This Office announces the conduct of the division webinar entitled
“Empowering School Leaders to Build School Pride” on September 22-
24, 2021, 8:00 AM to 5:00 PM via Zoom platform and Facebook Live
Streaming.

2. This Webinar aims to:

a. develop necessary competencies and skills to lead and manage the
school operations and resources to excel as peak performers in the
education sector;

b. enhance skills in doing SWOT and TOWS Analyses in an educational
setup; and

c. craft Basic Education Learning Continuity Operational Plan (BE-LCOP) of
the school in the light of Covid 19 pandemic.

3. The participants in this training are the following:
a. Elementary School Heads;
b. Secondary School Principals; and
¢. Senior High School Assistant Principals
4. Alink will be provided for the pre-registration of the participants.

5. Immediate dissemination of this Memorandum is earnestly desired.
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Republic of the Philippines
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PROGRAM OF ACTIVITIES
TIME ~ September 22, 2021 ~ FACILITATOR
8:00- 8:30 OPENING PROGRAM
8:30-12:00 Session 1:
Peak Performers in the Dr. Emmanuel C. Macaraeg
Education Sector Vice President for Academic Affairs
Bataan Peninsula State University
1:00-3:00 Session 2
Workshop
TIME September 23, 2021 FACILITATOR
8:00- 8:30 Management of Learning
8:30-12:00 Session 3
SWOT and TOWS Analyses:

Tools for Effective School Dr. Emmanuel C. Macaraeg
Management Vice President for Academic Affairs
Bataan Peninsula State University

1:00-3:00 Session 4
Workshop
TIME September 24, 2021 FACILITATOR
8:00- 8:30 Management of Learning
8:30-12:00 Session 5:
Strategic Planning and
Management Dr. Emmanuel C. Macaraeg
Vice President for Academic Affairs
1:00-3:00 Session 6 Bataan Peninsula State University
Workshop
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