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SDO-BATAAN MIDYEAR PERFORMANCE REVIEW

Assistant Schools Division Superintendent
Chiefs of Division, CID and SGOD
Education Program Supervisors

Public Schools District Supervisors
Division Unit Heads

All Division Office Personnel

All Others Concerned

. In relation to one of the objectives of SDO-Bataan which is to provide relevant

programs that contribute to the attainment of the DepEd mandate, this Office
will conduct a Midyear Performance Review on August 9-11, 2021, 9:00 am
onwards.

. The objectives of this activity are:

a. to review the performance of all operating units of the Division of
Bataan.

b. to adjust targets in relation to Office Performance Commitment and
Review Form and Division Education Development Plan.

c. to provide feedback and technical assistance for the attainment of office
objectives.

. Prior to the presentation on the aforementioned dates, each operating unit is

instructed to fill up the harmonized OPCRF-DEDP form which can be accessed

through this link: https://bit.ly/SDO-BTN-Midyear-Review

. Each unit is expected to prepare a PPT Presentation aligned to the harmonized

OPCRF-DEDP template. The maximum time of presentation is thirty (30)
minutes. Each presenter shall expect questions from the Division Performance
Management Team.

. To ensure health and safety of the personnel involved, the activity will be
conducted online. Link shall be provided a day before the scheduled date.
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6. Attached is the schedule of the midyear performance activity.

7. For information, guidance, and compliance.

, CESO VI
ision Superintendent
-Charge

Schools Division Superintendent

A
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August 2, 2021
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SDO-BATAAN MIDYEAR PERFORMANCE REVIEW

Schedule of Activity

DATE

ACTIVITY

August 3-6, 2021

Encoding of accomplishment of all operating units in the
harmonized OPCRF-DEDP template

MIDYEAR PERFORMANCE REVIEW PROPER

August 9, 2021 August 10, 2021 August 11, 2021
TIME '
ACTIVITY | PRESENTER | ACTIVITY | PRESENTER ACTIVITY
9:00-9:30 Preliminaries Preliminaries Preliminaries
9:30-10:00 | OSDS- Mylene G. Prime Roberto R. Presentation of
Budget & | Santos- AOV | HRM- R&R | Pantig- SEPS analysis of the
Finance el Pillar HRD MPRE result from
Myra V. Dilig- the PMT
Accountant III
10:00-10:30 | Questions and comments Questions and comments Ways Forward-
from PMT from PMT (Proposed plans/
strategies until
10:30-10:45 | Health break Health break
2022)
10:45-11:15 | SGOD Ramon C. OSDS + Pilar C.
Perez- SGOD Ignacio- AO V
Chief
11:15-11:45 | Questions and comments Questions and comments
from PMT from PMT
11:45-1:00 | Lunch Break
1:00-1:30 CID Milagros M.
Peiiaflor,PhD-
CID Chief
1:30-2:00 Questions and comments from

PMT
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