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MANAGEMENT OF CONFLICT AT WORKPLACE

by:
Dela Rosa, Jullie Anne E.
Administrative Aide VI

When people struggle to adjust to each other's viewpoints, mental patterns,
attitudes, interests, and needs, a conflict result. Conflicts begin when people see things
differently and can't agree on a compromise. If the staff members are continually fighting
and arguing, no organization can last. To generate income and profits for the company,

employees must give their all at the job.

For a productive and competitive workplace, conflicts must be avoided. To avoid
confrontations at work, employees must make sure that preventative actions are
performed in advance. Employees are an organization's most valuable resource, and they
need to be inspired and motivated to work effectively. Conflicts never produce anything

positive instead, they just cause tension and unhappiness.

Employees will typically perceive their employer as being fair in their dealings
with them and will probably be more content with their jobs if an employer has
procedures in place to handle dispute at its early phases. Employee productivity can
increase, as can motivation and loyalty, and there may be a decrease in medical expenses,

workers' compensation claims, and litigation costs as a result of less employee dispute.

The leadership responsibility for creating and managing conflict-resolution
programs as well as policies and procedures for handling workplace conflicts falls on the
human resource staff. Additionally, HR starts up dispute dialogue among employees and
exhaust all efforts to resolve conflicts. Conflict-resolution training is frequently provided
to HR professionals as part of their professional development, and many of them are

accustomed to providing it. However, in many cases, HR is not made aware of a problem
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at work until things have gotten out of hand. Department Heads should serve as HR's

warning system and alert HR professionals to workplace tensions before they escalate
into more serious issues. HR must always be informed about certain types of workplace
conflicts, such as those that may involve harassment, discrimination, illegal activities, or

other issues.

Despite the fact that managers and supervisors have a significant obligation to see
that disputes at work are settled, a number of experts contend that workers themselves
should initiate the process. Employees who have grievances about coworkers should be
instructed to first attempt to resolve their problems amicably with those coworkers before
approaching a manager or supervisor for intervention. It might lessen interruptions for

other people and aid in the growth of employees' own conflict-resolution abilities.

Conflict must be resolved swiftly and fairly when it arises. However, it's also
crucial to make an effort to prevent it, which means developing a setting where corrosive
conflictis less likely to happen in the first place. Employee relations, the process of forging
solid bonds between management and staff based on fairness, trust, and respect, serve as
the cornerstone of such a culture. A healthy employee relations climate boosts motivation,
loyalty, and high performance among employees and inspires them to try to produce the

greatest results for their organization.
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