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January 28, 2020

DIVISION MEMORANDUM
No. __ 3G s., 2020

RETOOLING AND SURVEILLANCE ON QUALITY MANAGEMENT SYSTEM OF
SCHOOLS DIVISION OFFICE OF BATAAN

To:  Assistant Schools Division Superintendent
Chiefs of Division
Unit Heads / Process Owners
Internal Quality Auditors
Document Controllers
All Others Concerned

1. This Office announces the conduct of “Retooling and Surveillance on
Quality Management System of Schools Division Office of Bataan” on
January 29-31, 2020, 9:00 AM - 5:00 PM at SDO Conference Hall, Balanga City,
Bataan.

2. The objectives of this activity are to:

a) Regularly assess the organizations alignment with ISO standards;

b) Assist the Quality Management Representatives, Document Controllers and
Internal Quality Auditors in the performance of their duties through
updating of skills; and

C) Facilitate the acquisition of ISO certification.

3. The participants to this training are MRC (Management Review Committee),
Document Controllers (DC), Internal Quality Auditors (IQA) and all Process
owners. (See Enclosure No. 1).

4. All document controllers are required to bring laptop, extension cord and ISO-
related documents.

5. Travel expenses relative to this training are chargeable against division or each
school’s respective MOOE and/or other local fund subject to usual accounting
and auditing rules and regulation.

6. Immediate dissemination of this Memorandum is desired.

ROMEO M. ALIP; SOV

Schools Division Superintendent}
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MANAGEMENT REVIEW COMMITTEE

Romeo M. Alip, PhD, CESO V
Roland M. Fronda, EdD, CESE
Milagros M. Penaflor, PhD
Ramon C. Perez

Ilynne SJ. Samonte

Ronaldo A. Punla

Myra V. Dilig

Mylene G. Santos

. Pilar Ignacio

0. Roshenar V. Cruz
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LIST OF DOCUMENT CONTROLLERS

1. Ilynne SJ. Samonte 14. Donabel I. Mariano

2. Andres C. Matawaran 15. Ethel Joyce T. Bartolome
3. Charito G. De Guzman 16. Darlene Grace E. Carreon
4. Anthony Glenn P. Gacutan 17. Sarah Grace S. Dela Rosa
5. Pauline T. Salaveria 18. Raymond Joseph V. Mendoza
6. Jacqueline P. Rivera 19. Hermie G. Duran

7. Maria Fe Martonito 20. Mar-Elen Fe G. Refosa
8. May Charlotte G. Pantaleon 21. Gloria P. Matic

9. Jacqueline C. Tuazon 22. Irene Velasco

10. Christian Michael S. Samonte 23. Charmaine Loise T. Dizon
11. Jerlyn P. Paguio 24. Katrina Basilio

12. Joan T. Briz 25. Emily Cantillano

13. Perlie Apn R. Torres 26. Christian Forbes
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LIST OF INTERNAL QUALITY AUDITORS

Ronaldo A. Punla

Francez Paulene C. Tabije
Francisco B. Bautista
Leslie L. De Jesus

Sara Joy M. Sioson

Ruel D. Lingad

Mila C. Calma

Lalaine M. Navata

Irene Ragudos

10.
11.
12.
13,
14.
15.
16.
17.
18.

Loreta Michelle W. Bamba
Josefina T. Naguit
Romina D. Velasco

Maria Teresa C. Perez
Ma. Fe Teresa Pefaflor
Romeo M. Layug

Marifer S. Visda

Ludivina S. Omania
Danilo C. Caysido

LIST OF PROCESS OWNERS / UNIT HEADS

SGOD

el 4l ool Ll

Ramon C. Perez

Andres C. Matawaran
Roberto R. Pantig

Alma R. Garcia

Hermie G. Duran

Mar-Elen Fe G. Refiosa
Dra. Jennifer Alip

Engr. Merck Bryan Gragasin
Perlie Ann R. Torres

CID
1. Milagros M. Pefiaflor
2. Edgar Garcia

OSDS
1

VISION

CENOGL A WN

Romeo M. Alip, PhD, CESO V
Roland M. Fronda, EdD, CESE
Pilar Ignacio

Roshenar Cruz

Lorena Inlong

Laarni Bautista

Richard Alboro

Joy Gonzales

Myra Dilig
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TRAINING PROGRAM
Retooling and surveillance on QMS of SDO-Bataan

Day 1 (January 29, 2020)

A.M. (9:00-12:00) e Meeting with QMR and MRC

Assessment of DQS Findings

Updates on customer feedback

Updates on risk and opportunities

Updates on legal compliances

Management Plans 2020 (QMP, DEDP, OPCRF

including GANTT CHART, WFP, APP)

Updates on MRC meetings

Updates on quality systems manual

Updates on documented information (PMs and QFs)

Updates on org structure and qms structure

Updates on QMS Process based model aligned with

One Deped One QMS

Updates on interested parties

e Updates on SWOT

* Discussion with Continuous Improvement Group
(monitoring of practice of good housekeeping, facility
improvement, maintenance plans for ICT, equipment
and appliances, transport vehicle, monitoring of
process improvement)

P.M. (1:00-5:00)

Participants: QMR, MRC, ODC, CIG, all doc controllers
Day 2 AM (January 30, 2020)
AM - (9:00-11:00) e Meeting with IQA team
e Audit plan

e Audit programme
AM - (11:00-12:00) e Opening meeting with all Process Owners

Participants: IQA, All process owners
DAY 2 PM (January 30, 2020)
PM (1:00-4:00)  Actual Audit of OSDS Group with the auditor

e Actual Audit of SGOD and CID with the auditor
AM - (11:00—15:00) » Opening meeting with all Process Owners

Participants: All Process owners of OSDS, SGOD & CID
Day 3 (January 31, 2020)
9:00am-onwards * Preparation of audit findings
* Closing meeting for all audit findings by the 2nd party
auditor
Participants: IQA Lead Auditor, all Process owners, QMR, MRC,
U 2o men pllers
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