Republic of the Philippines
Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

DIVISION MEMORANDUM
No. 285, s. 2022

STAFF DEVELOPMENT:REVISITING THE DIFFERENT PROGRAMS AND
PROJECTS BEING IMPLEMENTED IN THE DIVISION

To: Assistant Schools Division Superintendent
CID Chief
Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. The Curriculum Implementation Division of SDO- Bataan shall conduct a

Strategic Planning and Year-End Assessment in Baguio City on July 29-30,
2022.

2. The activity aims to;
a. Evaluate the different programs and projects being implemented in
the Curriculum Implementation Division
b. Learn the art of managing workplace relationship; and
¢. Plan for upcoming programs and projects to be implemented in the
Division.

3. Participants to this activity are SDS, ASDS, CID Chief, EPS, PSDS and CID Staff
in the Division of Bataan.

4. Enclosure No. 1 contains the Training Matrix.

5. Wide dissemination of this Memorandum is desired.

AND RONDA, EdD, CESO V1

3 s Division Superintendent
officer-in-Charge ry

Mhools Division Superintendent

CI5/ci28
uly 26, 2022
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Republic of the Philippines
Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

CID Strategic Planning and Year-End Assessment
TRAINING MATRIX

DAY 1-July 29, 2022

TIME TOPIC DISCUSSANT
8:00-9:00 AM Registration
9:00-10:00 AM Opening Program
10:00-10:30 AM Health Break
10:30-12:00 AM | Presentation of Programs ,Projects PSDS per District
and Accomplishments
12:00-1:00PM Lunch Break
1:00-3:00PM Continuation of Presentation of EPS per District
Programs, Projects and
Accomplishments
3:00-5:00 PM Feed backing SDS,ASDS,CID Chief
5:00-8:00 PM Social Night

DAY 2-July 30, 2022

8:30-9:30 AM Opening Program DISCUSSANT

9:30-10:00 AM Health Break
10:00-12:00 AM Planning Workshop SDS,ASDS,CID Chief
12:00-1:00 PM Lunch Break

1:00-3:00 PM Team Enhancement

3:00-5:00 PM Closing
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