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. This Office issues the Revised Guidelines on the Conduct of Innovation

which shall cover the proposal, implementation, monitoring and submission of
accomplishment report.

. This Division Memorandum aims to:

a. define what may be considered as innovative projects;

b. provide the guidelines on the submission and evaluation innovation
proposals and harmonize the process of all SDO units concerned;

c. establish the mechanism in manitoring of the implementation of the
approved innovation proposals; and

d. present the completion requirements.

. Innovation is generally defined as the implementation of new or improved

ideas, knowledge, and practices for the purpose of bringing about change or
desired outcomes. It also refers to prﬁocess of translating new idea/s in the
improvement of existing materials, devices, methodologies, procedures,
processes, and service delivery.

In terms of education, kinds of innovation include those that aim to improve
structure (for example, involve ways in which classroom and schools are
organized), content, and process. In particular, innovation proposals may focus
on the areas of access, quality and governance. For the purpose of the
evaluating innovation proposals, the following may be considered as
innovation:

a. Innovation on Curriculum- evidence-based and creative initiatives
adopted/ adapted/ developed by the proponent for better
implementation of the intended curriculum. Curriculum innovation may
be any of the following: text-based teaching/learning matgyialyg
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resources, that could be in the form of student learning activities,
workbook, skill book, resourceé book, teaching devices, educational
games, manipulative, and interactive materials and others. In addition,
it may also refer to improvement on teaching strategies, approach,
techniques, or method.

b. Innovation on School Management and Administration in areas of
Leadership and Governance, Curriculum and Instruction, Accountability
and Continuous Improvement and Management of Resources.

c. Innovation on Simplification of Work, Process or System- novel or
creative ways of improving the procedure and introducing new
mechanism resulting to more effective, simplified and cost-efficient
completion of tasks. Introduced techniques can be a reporting system,
record keeping and other office procedures.

d. Information and Communicatian Technology Innovation- projects or
initiatives involving the use of ICT.

4. Proponent/s should prepare the Innovation Proposal following the format
specified in Enclosure No. 1 of this memorandum. The Innovation Proposal,
together with all the required attachment, must be submitted to the School
Review Committee for initial evaluation and must be endorsed by the School
Principal and the Public Schools District Supervisors (both elementary and
secondary levels) to the Schools Division Office (SDO).

Note: The proposed innovation should already be included in the proposal.

5. Upon submission to the SDO, initial review shall be done by the Planning and
Research (PAR) Section to determiné the proposal’s theme/topic and the
evaluator. Curriculum-related innovations shall be forwarded to the concerned
Education Program Supervisor (EPS) for content evaluation. In addition,
compliance to technical standards of proposals which are classified as learning
materials shall be evaluated by the LRMDS. On the other hand, non-curriculum
innovation proposals will be forwarddd to concerned focal person or unit/
section head. Evaluators shall return the innovation proposals to the PAR
Section for the issuance of endorsement with the appropriate action.

6. All approved innovation proposals sholild be conducted as stated in the time
frame. The proponent should notify the PAR Section should there be any reason
for the change in the implementation of the innovation.

7. The concerned EPS or focal person with the assistance of the PAR Section and
Monitoring and Evaluation Section shall conduct the motoring of the innovation
implementation.

8. Accomplishment Report following the specified standard in Enclosure No. 2 of
this memorandum should be prepared by the proponent after the completion
of the project.

9. Provisions of previous issuances which are inconsistent with this Revised
Guidelines are hereby rescinded.



10.Immediate dissemination and compliaﬂ)ce of this Me
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Enclosure No. 1 to Division Memorandum No.

II.
III.

Iv.

VI.

VIL

VIIIL.

, S. 2021

INNOVATION IkROPOSAL

Cover Page/ Title Page

Table of Contents

Rationale

(Provide the educational relevance

and timeliness of the situation, problem

or issue to be addressed by the innovation. Explain the need for the

innovation as a way to address or |
Goal and Objectives
(Specify the goal and objectives of
Proposed Innovation
(Give the detailed description o

developed, how it will be imp/emén

from the innovation and other rele
Work Plan of Activities

mprove the given situation.)

the innovation proposal)

F the proposed innovation, how it is
ted, who will be involved, who benefit
/ant information.)

Activities Objectives Resources Time
Human | Materials | Financial Frame
Monitoring and Evaluation Plan
Activities Evaluators Target Date Expected Output/
QOutcome

Sustainability Plan
(How can the continued use of theé
the implementation of innovation?)
References

> innovation be ensured after the initial

(Enumerate all references used usi/Tg APA 6 Edition

Attachment

-Certification of School Review Com‘mittee

-Copy of Innovation (hard copy and soft copy)
Technical Specifications:

a. Bond Paper Size  : Letter size (8.5x11)
b. Font Style : Times New Roman

c. Font Size 112

d. Text Spacing : Double Space
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Enclosure No. 2 to Division Memorandum No. , S. 2021

II.
IIL.

VL

VII.

VIIL.

% % X%

INNOVATION ACCOM Pi!.ISHMENT REPORT

Cover Page/ Title Page I

Table of Contents I
Rationale ‘i

Goal and Objectives |

Innovation

Description of the Implementation ‘

(Narrate the activities conducted in the preparation and implementation of the
innovation)

Monitoring and Evaluation |

Activities Evaluators | Target Date Expected Remarks
f} Output/
I Outcome

T’

(Give the results of monitoring and eila/uat/on)
Results and Discussion

(Present the results and analysis of data, experiences and observations,

verifiable and measurable indicators, ‘;strengths of the innovation and other

supporting data of the project.) ~

Sustainability Plan

Recommendations/s

References

Attachment
-Certification of School Review Con{mlttee
-Certificate of Acceptance (issued by SDO)
-Copy of Innovation (hard copy anq soft copy)

|

Technical Specifications: '
a. Bond Paper Size  : Lettersize (8.5x11)

b. Font Style : Times Nevb Roman
¢. Font Size 112 I
d. Text Spacing : Double Spbce

Submit 2 copies (in short, clear stg folder).
Kindly indicate proponent’s email 4g'dress and contact number.



