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IMPORTANCE OF COMMUNICATION IN ORGANIZATION

by:
Josephine A. Francisco
Teacher I, Mariveles National High School - Cabcaben

Myriads of times, school personnel got tangled on a misunderstanding due to
miscommunication. These misperceptions may start as a petty one but eventually turn

colossal because they are not addressed suitably.

Any organization's success depends on effective communication. The structure of
a school, as an organization, is composed of unending linkages with a variability of
parties, including administrators, instructors, non-teaching staff, and pupils. A smooth
flow of information between all parties involved is warranted by effective
communication, which depresses the likelihood of misunderstanding, dissatisfaction,

and deficiency of trust.

Organization's efficiency can upsurge when all departments connect effectually.
Members may generate a sturdier, firmer organization by exhausting to expand operative
communication. Transparent communication aids flourish a culture of faith among all
employee levels. In disparity to keeping employees in the murky, which may give birth
to tension, antipathy, and a feeling of insecurity in the profession. Open lines of
communication can sprout the feeling of being respected and trusted. Employees are
more prospectively to share their viewpoints when there is an open line of
communication, and as an upshot, organization will profit from the communal
proficiency of the staff in emerging out-of-the-box solutions. The minute the staff confer
acquiescently to each other, they can share latent matters, necessities and constructive
criticism that can transform the upshot solider. Communication can warrant that every

person is on the similar side and avert complications down the road.
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In relevance, competence in message delivery and reception is compulsory for an

effective and efficient communication. The communication blockades that sprouted in the
school environment must be branded, their origins scrutinized, and pre-emptive
measures taken. Therefore, forming and maintaining an efficient communication scheme

within the organization is a pivotal duty of the school administrator.

In a nutshell, even though no organization is faultless and miscommunication is
foreseeable given individual variations, it is nevertheless encouraging if negativity is

abridged through effective communication.
References:

Radovic Markovic, Mirjana & Salamzadeh, Aidin. (2018). The Importance of
Communication in Business Management

Markaki, E., Sakas,D., Chadjipantelis, T.(2013), Communication Management In
Business.The Latent Power For Career Development, Procedia - Social and Behavioral

Sciences

6 July 2022
depedbataan.com

The Official Website of DepED Division of Bataan




