d= edbataan.comPublications

EFFECTIVE SCHOOL MOBILIZATION THROUGH RESPONSIBLE
LEADERSHIP

by:
Vanessa V. Nava
Teacher I11, Limay National High School

Teachers fulfill their duties and obligations in schools that are typically led by
managers who are recognized as principals or school heads. School administration is
frequently integrated into larger administrative units. Principals' administration and
leadership affect teachers' workplace practices, and it is widely assumed that educational
leadership has a significant impact on teacher effectiveness and student achievement
(Hallinger and Murphy, 1986; OECD, 2001; Pont, Nusche, and Moorman, 2008). In this
time marked by technological innovation, migration, and globalization, school leaders
experience difficulties as expectations for schools and education rise. As countries strive
to reshape their educational systems in order to provide all young people with the
knowledge and skills required in this globalized society, the responsibilities of school
leaders and the pressure that comes with them have shifted dramatically. They are
anticipated to be more than just good managers; effective school leadership is
progressively seen as critical to large-scale education reform and improved educational
outcomes. Improvements in the education system over the last few decades have been
part of a larger trend in public-sector management. Some of the research findings
underpin the new public transparency in public services (Barzelay, 2001; Jones, Schedler,

and Wade, 1997; Sahlin-Andersson, 2000).

Since evidence suggests that instructional or pedagogical leadership is essential in
promoting better academic outcomes for students, it is concluded that the two types of
leadership are not mutually exclusive. A combination of strategies can be most effective

in ensuring school success, and most leadership effects work indirectly to promote
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student outcomes by supporting and improving teaching and learning conditions

through direct impacts on teachers and their work. School leaders play a significant role
in setting the vision and developing a positive school culture, including a strategic school
attitude, as well as assisting and enhancing staff loyalty and engagement, all of which are
needed to instill advancement and improve performance in schools in difficult times.
Good school leadership is the method of empowering and allowing school-wide teaching
competence in order to obtain high rates of student development for all learners.
Principals and executive staff in traditional leadership roles, as well as school leaders and

teachers without defined leadership roles, can drive this leadership.

Effective principals use their educational know-how and management skills to
direct their own and their teaching staff's efforts toward enhancing the performance of
student learning outcomes. Part of this involves staying current on the newest teaching
technologies and trends. It also necessitates strong interpersonal skills, as leaders interact
with students, faculty, parents, and members of the broader community to gather
feedback and identify opportunities for innovation. School leaders must have a strong
understanding of operational best practices and also have the ability to facilitate constant

development.
TOP SKILLS OF RESPONSIBLE SCHOOL HEADS
Grounding Effective Teaching and Learning Space

To be effective in their role, a school leader must set an example in terms of
managing teaching and learning performance. This action includes establishing
standards for the school's educational experiences as well as ensuring that the

organization's values and behaviors support a goal of enhancing student success.

Good educational leadership should always seek to reinvent, staying abreast of
new developments while also soliciting feedback from school staff and students.

Importantly, school leaders inspire teachers' ongoing learning and development so that

21 June 2022
depedbataan.com

The Official Website of DepED Division of Bataan




d= edbataan.comPublications

educational methodologies are informed by present industry practices. Leaders should

promote collaboration and partnerships with other educational providers outside of their

own school, which will have a wider effect on the educational system.
Continued Professional Growth and Development

Good school leadership should emphasize the importance of ongoing professional
development. Leaders must first build their own skills and knowledge by committing to
professional development as well as personal health and well-being. It should also

encourage the advancement of other members of the teaching staff.

Leaders in schools should collaborate with staff to identify personal development
needs and skills gaps, along with knowledge gaps. This can help foster a culture of
empowered, self-directed learning and responsibility by demonstrating how school staff

can enhance their teaching capacity by leading by example.
Encouraging Positive Development in Learning Institutions

Since the learning space is constantly developing, it is critical for school leaders to
be open to innovative change as well as to drive new initiatives in the education system.
Change should be constant with the school's values and goals while also working to
enhance student outcomes. School leaders should maintain a culture of research,
innovation, and creativity at the core of the organization, and they should strive for
regular feedback on student performance in relation to improvements. Working with
school management entails linking the school's vision and values with day-to-day
operational processes in order to obtain the best learning outcomes for students. Leaders
must establish development goals after consulting with staff, students, parents, and other

stakeholders.

Engaging and working with the community
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Interacting with the larger community is a critical focus for school leaders. Schools

are frequently made up of students from various cultural, linguistic, and spiritual
backgrounds. Effective leaders must interact with and celebrate the community's
diversity, making sure that everyone feels included. Leaders must cultivate positive
relationships with students, parents, and stakeholders, as well as other schools within the

education system, in order to achieve positive results across the sector.
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