R epublic of the Philippines

Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

JUN 27 2022
DIVISION MEMORANDUM

No. 2%, s. 2022

ALS STRATEGIC PLANNING AND YEAR-END ASSESSMENT

To:  Assistant Schools Division Superintendent
CID Chief
Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. The SDO-ALS Bataan shall conduct a Strategic Planning and Year-End
Assessment in Baguio City on June 24-25, 2022.

2. The activity aims to;

a. Discuss accomplishments, experiences in the field, lessons learned
and plan for next year;

b. Learn the art of managing workplace relationship; and

c. Align individual to team goals.

3. Participants to this activity are CID Chief, EPS-ALS, EPSA II (2), ALS Teachers
(34) in the Division of Bataan.

4. Enclosure No. 1 contains the Training Matrix.

5. Wide dissemination of this Memorandum is desired.

ROLAND M. FRONDA, EdD, CESO VI
Assistant Schools Division Superintendent
Officer-in-Charge
Schools Division Superintendent

FOR THE SCHOOLS DIVISION SUPERINTENDENT

CI5/ci28
June 22, 2022

NAFLOR, Ph.D.
Chief Educafion Supervisor-C!D
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Republic of the Philippines
Bepartment of Education

REGION IIT
SCHOOLS DIVISION OFFICE OF BATAAN

ALS Strategic Planning and Year-End Assessment
TRAINING MATRIX

DAY 1-June 24, 2022

TIME TOPIC DISCUSSANT

8:00-9:00 AM Registration

9:00-10:00 AM Opening Program

10:00-10:30 AM Health Break

10:30-12:00 AM | Presentation of Accomplishments | ALS Teachers per District
12:00-1:00PM Lunch Break
1:00-3:00PM Continuation of Presentation of ALS Teachers per District

Accomplishments
3:00-5:00 PM Feed backing CID Chief, EPS-ALS and
EPSAII (2)

5:00-8:00 PM Social Night

DAY 2-June 25, 2022

8:30-9:30 AM Opening Program DISCUSSANT
9:30-10:00 AM Health Break
10:00-12:00 AM Planning Workshop CID Chief, EPS-ALS and
EPSA II (2)
12:00-1:00 PM Lunch Break
1:00-3:00 PM Team Enhancement
3:00-5:00 PM Closing
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