Republic of the Philippines
Bepartment of Education

REGION III
SCHOOLS DIVISION OFFICE OF BATAAN

DIVISION MEMORANDUM

No. by, s. 2022 FEB 07 2022

PERFORMANCE MANAGEMENT TRAINING FOR FILIPINO
DEPARTMENT HEADS, JUNIOR AND SENIOR HIGH SCHOOL
COORDINATORS

To:  OIC Assistant Schools Division Superintendent
Chiefs of Division, CID and SGOD
Education Program Supervisors
Public Schools District Supervisors
Secondary School Principals
Senior High School Assistant Principals
All Others Concerned

1. In support of the implementation of the K-12 Basic Education Curriculum, the
Schools Division Office of Bataan is continuously fulfilling its mandate to produce
productive and responsible citizens equipped with essential competencies and skills
for lifelong learning. In this regard, SDO Bataan through the Curriculum
Implementation Division (CID), shall conduct a three-day Performance Training for
Filipino Department Heads, Junior and Senior High School Coordinators on
March 1-3, 2022 via Zoom.

2. The activity aims to:

1.1enhance performance management skills of Filipino Department Heads,
Junior and Senior high school coordinators,

1.2 practice how they interpret and reflect on evidence gathered from
classroom-based instruction; and

1.3 practice how they provide useful feedback and technical assistance to
teachers to improve classroom instruction and formative assessment for
effective learning to happen.

3 Participants of this training are the Filipino Department Heads, Junior and
Senior High School coordinators.
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4. The following documents are enclosed for information and guidance:
Enclosure No.1- Technical Working Group and Speakers
Enclosure No.2 -Activity Matrix

5. The Zoom link shall be posted to SAGUFIL OFFICERS and Department Heads
group chat before the schedule of the training.

6. Immediate and wide dissemination of this Memorandum is desired.
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